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ANNUAL BUDGET AWARD

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Rehoboth Beach, Delaware for its annual budget
document for the year beginning April 1, 2021. In order to receive this award, a governmental unit must
publish a budget document that meets criteria as a policy document, as a financial plan, as an operations
guide and as a communications vehicle. It the goal of our government leaders that citizens and stakeholders
have the benefit of a clear and comprehensive budget document which provides detailed insight relating to
the City's financial position and activities as well as its plans for future projects and services.
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CITY MANAGER'S LETTER

June 16, 2021

To the Honorable Mayor and Commissioners:

It is my pleasure to present the Fiscal Year 2021-2022 Operating Budget. Many hours are spent by each
Department Head to develop a responsible budget that meets the needs of the City. In particular | am grateful
to the City's Director of Finance, Burton Dukes, for his diligence and attention to every detail that goes

into the budget process. | also thank the Mayor and Commissioners for their time spent during numerous
meetings finalizing the budget. This adopted version reflects the many changes made during that process.

Each year my objective is to present a balanced budget with very prudent, yet conservative estimates,
of revenue and expense projections. It is important that we continue to provide the best possible level of
services to all citizens while implementing the priorities of the City Commissioners.

The fiscal year balanced budget for 2021-2022 was adopted by the Commissioners on March 19, 2021, while
still convening at a virtual meeting due to the pandemic. The City’s resilience throughout the crisis brought
on by COVID-19 has been very evident as we faced truly unsettling times but still managed to come out of the
rough patches slightly ahead of most projections. The hard-working staff has been able to keep our city safe
and strong while working as they always do to make us proud of where we work and live. We will continue to
stay focused and proceed with caution as we continue to shape the future of our city. We will remain sharply
focused on prudent and effective strategies to ensure fiscal sustainability while preserving our valuable
services to the community, and creating safer streets by investing in our police and fire services but also
enhancing and investing in infrastructure that has been neglected in the past.

| remain humbled and positive to serve the City of Rehoboth Beach and its citizens.

Sincerely,

Sharon Lyhn
City Manager

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022 1



CITY OF REHOBOTH BEACH
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AND CITY MANAGER

Mayor Stan Mills Commissioner Commissioner Commissioner
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City Manager Sharon Lynn Commissioner Commissioner Commissioner
Term: 2014- Jay Lagree Richard Byrne Susan Gay
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Commissioner Richard Byrne
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Commissioner Patrick Gossett
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Commissioner Pat Coluzzi

Mayor Stan Mills
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CITY OF REHOBOTH BEACH

OUR COMMUNITY

The City of Rehoboth Beach is located on the Atlantic Coast, a few miles from the mouth of the Delaware
River in Delaware’s largest and most rural county, Sussex County. In 2021, the City was the home to 1,606
full-time residents. During the busiest summer months, the population increases to over 25,000. As a tourist
destination, the City hosts more than 3.5 million visitors annually. Rehoboth Beach is often referred to as
the “Nation's Summer Capital” due to the large number of visitors and part-time residents coming from the
Washington, D.C. metropolitan area.

The City’s award-winning beach and one-mile boardwalk is one of the Resort Area’s most popular attractions.
The City offers four public tennis courts and a number of playgrounds and parks, some of which connect

to the State’s hiker/biker trails. Both private and public transportation is available to shuttle riders within

the City as well as to nearby
Dewey Beach. Rehoboth Beach
is known as the Culinary Capital
of the Culinary Coast™ and offers (LRI
a wide variety of dining options.
Throughout the year, the Resort
Area offers an abundance of

events including the popular Jazz —
Festivals and the Sea Witch® ﬁ
Festival.

WILMINGTON

Metered parking is available

on Rehoboth Avenue, nearby
streets and behind the Fire Hall
from Memorial Day to the third
Sunday in September. Parking in
the residential and non-metered
areas requires a permit that can
be purchased at the City’s parking
building or at several street
locations. Parking is also offered
on the State's nearby Park & Ride
facility with service into the City
for a modest fee.

§ 10B0;
REHOBOTH
® BEACH ‘

)
SALISBURY @ OCEANCITY
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HISTORY AND EVOLUTION

OF REHOBOTH BEACH

For many millennia, Native Americans lived near Rehoboth. The Nanticoke tribe wintered inland and came to
the shore to capture shellfish, shad, eel and herring in the warmer months. They also grew some crops like
corn.

In the late 1500s and early 1600s, Europeans began to arrive in the area. They brought diseases like smallpox
with them. The native population had no resistance to these diseases and died in large numbers. Later,

lack of educational opportunities and jobs drove others to leave. Small numbers of Nanticoke descendants
do remain in the area, particularly around Millsboro, Delaware. The Nanticoke Indian Museum on Route 24
provides additional information about the Nanticoke in Delaware.

In 1872, Reverend Robert Todd of St. Paul's Methodist Episcopal
Church in Wilmington, Delaware visited Oak Grove Camp Meeting on
the New Jersey shore. He soon found himself consumed with the

idea of creating a similar organization on the Delmarva Peninsula

on the coast between the Delaware Bay and the Chesapeake Bay. He
knew that some years earlier an effort had been made to establish a
“watering place” near Rehoboth Bay along what is now Dewey Beach.
He began to look for suitable property in the area, and soon purchased
from local farmers five parcels totaling 414 acres, including land
allowing access to the county road, including one strip from an African
American landowner whose family still retains land in the area.

On January 27,1873, “The Rehoboth Camp Meeting Association of the Methodist Episcopal Church” was
established here, with the purpose of “maintaining permanent Camp-Meeting ground and Christian Sea-side
Resort.” The grounds were laid out in a fan-shaped design with wide streets, parks and lots. The Tabernacle
area was placed at the entrance end of the grounds, near what is now the canal. Reverend Todd's Association
discontinued its Camp Meeting Activities in 1881, but the Grounds remained intact and other sponsors
provided services here until about the turn of the century. In March 1891 Delaware’s General Assembly
established a municipality for the territory of the Grounds, naming it “Cape Henlopen City.” In 1893 it was
renamed “Rehoboth.”

Reverend Todd chose the name “Rehoboth Beach” because “it locates the place... on the Sea Coast...but ...
near the marvelous Rehoboth Bay in Delaware.” Rehoboth Bay had been given its name in the early 1670s.
Reverend Todd also stressed that the name “Rehoboth” was scriptural, referring to the story of Isaac (Genesis
26:22). In early Hebrew, Rehoboth meant “broad places.”
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THE TIMELINE OF REHOBOTH BEACH

1872 Religious Founders purchased 414 acres for Camp Meeting
Grounds.

1878 ' Railroad from Harrington to Rehoboth completed for
passengers and freight.

1881 Camp Meeting activity discontinued.

1891 First municipal charter granted by the Delaware legislature
included name change to “Cape Henlopen City.”

1901 ' First school opened.

1906 ' Fire Company formed; two “chemical fire engines” bought. First
Town Hall built.

1909 Village Improvement Association was formed.

1915 ' Bulkheads and groins constructed. Lewes-Rehobath
Canal opened.

1925 ' Paved road from Georgetown to Rehoboth; drawbridge built
over Canal.

1928  Railroad passenger service ceased.

1942 City Commissioners adopted first zoning code.

1962 ' Severe coastal storm destroyed boardwalk and many
beach front properties. Commissioners adopt first
City of Rehoboth building code.

1971 ' Rehoboth Homeowners Association established.

1975 | Rehoboth Beach Public Library becomes an independent
library.

1992 ' Boardwalk again substantially destroyed by January nor'easter
and again rebuilt.

2010 ' New Lynch Well providing water to Rehoboth and surrounding
areas placed in service.

2017 ' New Rehoboth Beach City Hall dedicated and opened.
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1873 ' “The Rehoboth Beach Camp Meeting Association of the
Methodist Episcopal Church” chartered. Summer Camp Meetings begun;
boardwalk, hotel and “tent” houses built. Post Office opened.

1879 ' Rehoboth Beach Camp meeting Association became “Rehoboth
Beach Association” by charter change. Surf House (first hotel) burned;
original Henlopen Hotel built. Railroad station built in center of
Rehoboth Avenue.

1886 ' Lewes-Rehoboth Canal begun.

1893  Name changed to “Rehoboth.” First lifeguard.

1903  First mayor. First beach concessions. Horn's pier built, 150 feet
into the ocean.

1908 ' Larger school built. Electric-light system with streetlights.

1914 ' Storm destroyed boardwalk, pier & pavilions; Surf Ave.
washed out.

1918  First public gas pump for autos. Two ocean-going barges
washed ashore, the Merrimac and the Severn.

1926  City annexed south to Silver Lake.

1937 ' Name changed to “City of Rehoboth Beach.” First City Manager
employed.

1944 ' S.S. Thomas Tracy washed ashore between Brooklyn and
Delaware Ave.

1968 City annexed areas on south side of Silver Lake.

1973 | Centennial of Rehoboth Beach Camp Meeting Association.

1991 ' centennial of Municipal Charter.

2007 Rehoboth Avenue Streetscape Project was dedicated, and the
new museum opened.

2015 Pay-by-Phone parking becomes available. City begins
implementation of enterprise software project, upgrading accounting
and information system.

2019 Cape Henlopen School District completed construction and
dedicated the new Rehoboth Elementary School that is located on the
west side of Sliver Lake.
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BUDGET DEVELOPMENT

PROCESS AND TIMELINE

U

The City’s budget process begins in November with the Commissioners voting to approve at a Commissioners
meeting in the second half of March . All budget meetings and discussions are open to the public, with the
public having the opportunity to ask questions and provide input. Because of COVID-19 restrictions that
required the City Hall to be closed, the FY2022 budget meetings were virtual.

Prior to each meeting, the Commissioners receive digital copies of the City Manager's proposed budget,
including an index, government-wide summary, a line-by-line listing of proposed revenues and expenses,

and a detailed list with photographs of proposed CIP items. This information is uploaded to the City’s Civic
Web site by the City Secretary and included in the agenda prior to the meetings. At the direction of the
Commissioners, changes are noted, and revisions are made to the budget package that is distributed prior
to the next scheduled budget meeting. This process is followed for each meeting until the completion of the
final version of the budget. The agenda for a late March Commissioners’ meeting includes the item to vote for
formal adoption of the budget that begins on April 1.




JAN.

BUDGET DEVELOPMENT TIMELINE

NOVEMBER 1 THROUGH NOVEMBER 30, 2020
City Manager confers with Department Heads to access capital and operating needs.
Project Coordinator confers with departments to develop capital needs priority document.

DECEMBER 1 THROUGH DECEMBER 31, 2020

> City Manager, Finance Director, Director of Public Works, and Projects Coordinator confer
to develop Operating and Capital Budget.

> Capital priorities document is reviewed and prepared for the first Budget Meeting of the
Board of Commissioners.

JANUARY 4 AND JANUARY 15, 2021

> Budget Meetings are held by the Board of Commissioners.

> Presentations by Department Heads and others are made as needed.

> The Operating Budget and Capital Budget are revised based on guidance from the
Board of Commissioners.

FEBRUARY 8 AND FEBRUARY 19, 2021
Budget Meetings are held by the Board of Commissioners.
Presentations by Department Heads and others continue to be made as need.
The Operating Budget and Capital Budget continue to be revised based on guidance
from the Board of Commissioners.

MARCH 8 AND MARCH 19, 2021

> Final Budget Meetings are held by the Board of Commissioners.

> The Operating Budget and Capital Budget are revised and finalized based on guidance
from the Board of Commissioners.

> The final Operating and Capital Budgets are presented to the Board of Commissioners
during their Regular Meeting for approval.

APRIL 1, 2021
> Start of the Fiscal Year 2021-2022.
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OUR BUDGET DOCUMENT

0BJECTIVES

As budgeting is a forward-thinking and planning process, we believe that our budget document should
be clearly presented and comprehensive. Below are the primary objectives.

The budget is a policy document intended to express the vision and priorities of our
community and government leaders. It presents our goals with respect to both the
maintenance and expansion of public infrastructure as well as how we have agreed to use
taxpayer dollars for the daily operations of the city government.

The budget is a measurement device that establishes benchmarks used to monitor our
operating performance throughout the year. Our monthly budget reports include an overall
financial summary of revenues and departmental expenditures as well the line-by-line costs
within the departments.

The budget is a financial planning aid. Our five-year capital plan is intended to identify
necessary future outlays that will require significant financial resources. It enables us to
consider the services that our community will need not only this year but, also, in future
years.

The budget is a communications vehicle that has both a quantifying and qualifying objective.
It tells the story of who we are and what we do as a community and also provides useful
financial data in a summary and very detailed format. Our annual budgets and auditor reports
are available at cityofrehoboth.com under the Government and Budget tabs.

This year our budget document includes a Strategic Goals section that discusses our most important

goals and the investments that we believe will enable us to achieve them. The investments that we have
been making in technology will better enable us to efficiently plan our future, measure our performance

and communicate our results to you. The investments in public infrastructure will provide a safe, healthy,
and livable environment. Our substantial investments in public safety will provide our staff in the Police
Department, 911 Dispatch and Beach Patrol with the training, leadership, facilities, and equipment necessary
for the fulfillment of their duties and provide the safety and security that we desire. With input from our
residents and stakeholders, our cultural and recreation goals have been expanded in order to maintain an
attractive tree canopy, provide a safe and appealing park system and to offer improved recreational options.
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STRATEGIC GOALS

GOAL ACTIONS

Continue to seek grant opportunities to support public safety
Support training programs that enable public safety officers to
be highly trained and competent

Inclusive Community Adequately fund ADA compliance, including public facilities,
sidewalks and streets.

Provide citizens and interested parties with clear and
comprehensive budget documents available on City website
Invest in modern technologies that facilitate the preparation and
communication of accurate financial information that is valuable
to our stakeholders

Maintain Civic Web and Document Center to provide public
information

Maintain proactive public information programs

Culture & Recreation Support local organizations that serve citizens and visitors- Grants
Opportunities to local civic organizations
Continue support of Summer Bandstand Concert series
Support cultural events that make RB a very attractive place to
visit and live

Committed to a sustainable build environment

Active stewardship of our natural resources

Support and encourage convenient recycling methods

Support innovative, efficient, environmentally friendly and
cost-effective beach and boardwalk technologies that keep our
beach and boardwalk clean and attractive

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022 n



GOAL ACTIONS

Vibrant Business Encourage open dialogue with the business community, supporting
Community their significant role in our community.
Support business organizations
Provide city’s services in the business community, including public
safety, street cleaning, beach patrol, beach cleaning, directional
signage

Implement prudent financial planning with a view of short and
long-term needs

Maintain appropriate reserves

Provide accurate financial information for decision-making
Spend revenue as effectively as possible

Quality Infrastructure Maintain and invest in infrastructure including; clean drinking
water, efficient wastewater processing, effective stormwater
management, proactive street maintenance, modern
communication technology.

Maintain and promote parks
Preserve and expand tree canopy
Ensure walkability

High-Performing, Provide the highest level of service possible
Dedicated, and Valued Act with honesty and integrity
Employees Empower employees to solve problems

Value and reward excellent performance
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FINANCIAL POLICIES

As a resort community with significant revenue sources dependent upon fees and taxes that closely
correlate with economic activity in the Mid-Atlantic region, it is essential that the City follow conservative
budgeting and forecasting practices. The City’s fiscal year begins on April 1, which allows the entire seasonal
period, May-September, to be included in the same fiscal year. Since seventy percent or more of annual
governmental revenue is usually collected within the first six months of the fiscal year, the City’s elected
officials and finance staff have valuable revenue forecasting insight to apply when monitoring operating and
capital outlays for the remaining six months of the fiscal year.

ASSET PROTECTION

Because the City’s bank balances exceed the FDIC deposit insurance limits, the City requires that all deposits
be collateralized by marketable securities that are direct obligations of the United States Government,

its agencies, or the State of Delaware. The market value of the collateral must exceed 102% of the City's
deposits held at financial institutions.

The City’s charter provides for the levy and collection of property taxes that shall not exceed $3 million within
afiscal year.

TRANSFER TAX SEGREGATED AND RESTRICTED

The City is required to segregate all revenues from property transfer taxes and to expend them solely for
the capital and operating costs of public safety services, economic development programs, public works
services, capital projects and improvements, infrastructure projects and improvements and debt reduction.
(refer to Delaware Code Title 22, Chapter 16, Section 1601.)

The objectives of the City’s investment policy, in the following order of importance, are #1 Safety, #2 Liquidty
and #3 return on investments. Suitable investments include non-interest and interest-bearing checking
accounts, savings accounts, certificates of deposit and direct obligations of the United States of America.
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CIP PLANNING

To prepare for future capital outlay funding needs, the City prepares a five-year capital plan that is monitored
on a continuing basis.

The City’s charter permits short-term borrowing in anticipation of revenues at a maximum amount of
$1,000,000, subject to the City’s overall debt limit. As a practice, the City has not utilized its short-term
borrowing powers.

DEBT LIMITS

The City's maximum outstanding debt limit is $75 million. All outstanding debt for governmental funds and
enterprise funds is guaranteed by the full-faith and credit of the city government.

The City defines a balanced budget as total revenues equaling total expenditures of all funds. Operating
transfers between funds are permitted to satisfy obligations between the funds.

ENCUMBRANCES

As a budgeting control mechanism, the city uses encumbrance accounting to allow budget line-item amounts
to be updated as soon as a purchase order has been approved and entered in the system.

The city’s interim reporting policy is to issue monthly budget reports in summary and full detail throughout
the fiscal year.

BUDGET AMENDMENTS

Budget amendments in the General Fund and enterprise funds must be approved by the City Commissioners.
However, in the Public Safety Grant Fund, amendments are allowed to be made in line items when
unbudgeted grants are received that support the expenditure increase.
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MAYOR & COMMISSIONERS

CITY MANAGER

CHIEF OF

POLICE

CITY ARBORIST/

PARKS & REC.
DIRECTOR

POLICE ADMIN
ASSISTANTS

TFULL TIME
1PART TIME

CITY SOLICITOR
EXECUTIVE ASSISTANT
DIRECTOR OF BANDSTAND BUILDING
PUBLIC WORKS DIRECTOR INSPECTOR
WATER WASTEWATER ASSISTANT
SUPERINTENDENT SUPERINTENDENT BUILDING
INSPECTOR
ASST ASST CODE
SUPERINTENDENT SUPERINTENDENT ENFORCEMENT
EQUIPMENT ELECTRICIAN OFFICER
OPERATOR LABORATORY
METER READER OPERATOR
PERMIT
SUPPLY MAINTENANCE COORDINATOR
OPERATOR 3 TECHNICIAN
LABORER FACILITIES
OPERATORS 4
B& L ADMIN
EQUIPMENT
OPERATORS 3 ASSISTANT
STREETS BUILDING &
SUPERINTENDENT GROUNDS
SUPERVISOR
CREW LEADER
ASST CREW LEADER CUSQDQ'ANS
CARPENTER
FLEET MANAGER
SKILLED
LABORERS 2
EQUIPMENT
OPERATORS 2
MECHANICS 2
LABORERS FT 7
LABORERS PT 2
ADMN ASSISTANT PT
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POLICE
OFFICERS

LIEUTENANTS 2
SERGEANTS 4

MASTER
CORPORALS 2

SENIOR
CORPORALS 2

DETECTIVE1
CORPORALS 2
PRIVATE FIRST
CLASS 3
PATROLMAN 2

TLABORER PT

RECREATION
DEPARTMENT

COMMUNICATIONS
SUPERVISOR

FT DISPATCH. 1
PT DISPATCH. 2

BEACH PATROL
1CAPTAIN
55 LIFEGUARDS

CITY OF REHOBOTH BEACH

COMMUNICATIONS
DIRECTOR

ORGANIZATION CHARTS

CITY SECRETARY

IT PROJECTS FINANCE
DIRECTOR MANAGER DIRECTOR
SYSTEMS METER ACCOUNTING
ADMIN. TECHNICIAN SUPERVISOR
SUPPORT SEASONAL PAYROLL
TECHNICIAN TECHNICIAN ADMIN.
PARKING TAX &
BILLING
SUPERVISOR sl
PARKING ADMIN STAFF
ASSISTANT ACCOUNTANT
SEASONAL
ENFORCEMENT &
PERMITSALES BILLING ADMIN
ASSISTANTS
2FULLTIME
1PART TIME




CITY OF REHOBOTH BEACH POLICE DEPARTMENT

CHIEF OF POLICE
EMERGENCY OPERATIONS COORDINATOR

ADMINISTRATION OPERATIONS OFFICE OF THE
DIVISION DIVISION CHIEF OF POLICE
MEDIA EVIDENCE & CRIMINAL
RELATIONS PROPERTY UNIT INVESTIBATIONS UNIT COMMUNICATIONS
PROFESSIONAL UNIFORMS & VEHICLE SPECIAL
STANDARDS UNIT EQUIPMENT MAINTENANCE UNIT | ASSIGNMENT
POSITIONS
BICYCLE PATROL FIREARMS UNIT
SPECIAL EVENTS i SU | recoros
CALEA
ACCREDITATION | P PATROL RECRUITMENT &
TEAM | HIRING UNIT
BEACHPATROL |
BSHIFT ASHIFT
DSHIFT CSHIFT

CITY OF REHOBOTH BEACH COMMITTEES

CITY MAYOR & COMMISSIONERS

ANIMAL ISSUES COMMITTEE MAYOR ADVISORY COMMITTEE TREES

BANDSTAND/CONVENTION HALL/SPECIAL EVENTS COMMITTEE STREETS & TRANSPORTATION COMMITTEE

BOARD OF ADJUSTMENTS PARKS & SHADE TREE COMMISSION
BOARD OF ELECTIONS PARKING TASK FORCE
BOARDWALK & BEACH COMMITTEE TREES & GREEN INFRASTRUCTURE COMMITTEE

WILMINGTON/BALTIMORE AVENUE TASK FORCE PERSONNEL COMMISSION

AUDIT COMMITTEE PLANNING COMMISSION

ENVIRONMENTAL COMMITTEE
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BUDGET SUMMARY

In our fiscal year ended March 31, 2021 the City was confronted with difficult challenges but also experienced
some fortuitous events. The COVID-19 impact was especially difficult for our business community and
government, both heavily dependent upon revenue from tourism. The City’s largest source of revenue,
parking fees, declined by almost $2 million or 28.5%. Much of the revenue loss was offset by record revenues
from property transfer tax. Extremely heavy real estate activity resulted in transfer taxes totaling almost $4.2
million, exceeding budget by $2.6 million. The newly implemented hotel accommodations tax was budgeted
conservatively at S800 thousand. In spite of lower occupancy rates due to COVID-19 restrictions, the City
received almost $720 thousand, a shortfall of only $80 thousand. In total, the City’s General Fund revenues
exceeded budget, allowing the City to maintain normal services levels.

In our fiscal year ending March 31, 2022, it is unlikely that property transfer tax revenue will reach the level
of the prior year. Absent COVID-19 and unfavorable weather conditions, the parking season is expected to
recover and return to the levels in Fiscal Year 2020.

The City’s cost of operations in FY2021 were controlled and were under budget. As many seasonal positions
in the Public Works and Beach Patrol were unfilled in FY2021, actual personnel costs were below budget. In
FY2022, the ability to attract both full-time and seasonal workers is proving to be very challenging. This may
impose a degree of wage pressure, making it difficult to avoid variances in budgeted personnel costs.

Revenues from our Enterprise Funds, Water and Wastewater, remained strong, exceeding budget in FY2021.
It appears that many part-time residents may have spent more offseason time in their vacation properties,
electing to work remotely during the pandemic. It is uncertain as to whether the level of off-season activity is
a trend that will continue in the future.

While the operating costs of the City’s Enterprise Funds appear to be stable and will follow a trend correlating
with the cost-of-living indices, the City’s future capital outlay requirements in the Wastewater Fund are
projected to be very large, in the range of $11-$12 million during the FY2023-FY2027 period. As the City is
currently using over 80% of its $75 million debt limit, much of the funding for the planned capital projects will
have to be derived from user fees paid by residents in the city as well as those residing in the communities
that use the City's wastewater plant and infrastructure. The city has restricted cash reserves, some of which
could be used to fund a portion of the future capital outlays, relieving the users of a portion of the cost
burden. However, the changing cost environment in the construction industry is a concern that confronts the
City when planning these future capital projects.
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CITY OF REHOBOTH BEACH

BUDGET SUMMARY FISCAL
YEARS 2022 & 2021

City-wide budgeted revenues have increased by $1,495,711 when compared to FY 2021 budgeted revenues.
The hotel accommodations tax, implemented in fiscal year 2021, has been budgeted at $1,000,000 for fiscal
year 2022.

ALL FUNDS - REVENUES, OPERATING AND CAPITAL EXPENDITURES

REVENUES & EXPENDITURES FY2022 BUDGET FY2021 BUDGET S CHANGE % CHANGE
Total Revenues 27,682,385 26,186,674 1,495,711 5.71%
Total Operating Expenditures 22,956,213 20,712,101 2,244 12 10.83%
Total Capital Expenditures 4,726,172 5,474,573 (748,401) (13.67%)
Total Operating & Capital 27,682,385 26,186,674 1,495,711 5.71%

Revenue less Expenditures - - -




The most significant sources of FY2022 budgeted revenue that attributed to the overall revenue increases
are the sale of real estate, the hotel accommodations tax and parking revenue, as presented in the table
below. On April 10, 2021, the City contracted to sell 84 Kent Street for $1,070,000. In spite of the impact of
COVID-19 on hotel bookings, the City’s actual Hotel Accommodations Tax revenues in FY2021 were only
$90,000 less than the approved budget. Given this result, it appears reasonable to increase FY2022 budgeted
revenues from the Hotel Accommodations Tax to $1,000,000, an increase of $200,000 from FY2021.

ALL FUNDS - REVENUE

REVENUE SOURCE FY2022 BUDGET FY2021 BUDGET $ CHANGE % CHANGE
Parking 6,605,200 6,444,700 160,500 2.49%
Property Tax 2,043,000 2,017,000 26,000 1.29%
Property Transfer Tax 1,600,000 1,600,000 - -
Rental Tax 2,000,000 2,000,000 - -
Hotel Accommodations Tax 1,000,000 800,000 200,000 25.00%
Other Taxes 68,800 58,100 10,700 18.42%
Prior Year Encumbrance - 15,000 (15,000) -
Sale of Property 1,045,000 800,000 245,000 30.63%
Interest & Rents 650,750 843,133 (192,383) (22.82%)
Refuse 834,400 834,400 = =
Grants 573,065 540,345 32,720 6.06%
Police & Alderman Fines 180,000 145,000 35,000 24.14%
Contributions 19,280 19,280 - -
Licenses & Permits 1,421,600 1,459,800 (38,200) (2.62%)
Miscellaneous 78,000 77,000 1,000 1.30%
Total Governmental Funds 18,119,095 17,653,758 465,337 2.064%
Wastewater 4,853,790 4,238,235 615,555 14.52%
Water 4,709,500 4,294,681 414,819 9.66%
Total Enterprise Funds 9,563,290 8,632,916 1,030,374 12.08%

Total Revenue All Funds 27,682,385 26,186,674 1,495,711 5.71%
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City-wide budgeted operating expenses have been increased 5.71% % or $1,495,711. The largest budgeted
increases in FY2022 were in the Administration, Wastewater and Debt Service Categories. In Administration,
Retired Employee Benefits, Legal Services and Contingency increased by $50,509/99.15%, $45,000/60% and
$137,602/85.72%, respectively. Retired Employee Benefits increased as a result of an increase in the number
of employees receiving benefits. Budgeted legal fees were increased as a result of the increased building
and construction activity and the related approval processes involved. The Contingency increase is a cushion
for unanticipated outlays and may not be fully utilized. Debt service increases are budgeted to provide for
additional principal payments on the USDA Loan for the construction costs of the new City Hall.

ALL FUNDS - OPERATING EXPENDITURES

EXPENDITURES BY DEPT. FY2022 BUDGET FY2021 BUDGET SCHANGE % CHANGE
Mayor & Commissioners 264,014 261,762 2,252 .86%
Treasurer 2,784 2,784 = =
Administration 2,350,731 2,077,570 273,161 13.15%
Alderman 70,831 70,317 514 13%
Information Technology 572,838 562,056 10,782 1.92%
Building & License 448,426 482,916 (36,490) (7.56%)
Building & Grounds 351,697 422,727 (71,030) (16.80%)
Communications 86,584 89,978 (3,394) (3.77%)
Police Dept. & Grants 3,202,524 3,053,781 148,743 4.87%
911 Dispatch 763,921 738,971 24,950 3.38%
Beach Patrol 649,451 652,547 (3,096) (.47%)
Street & Refuse & Grants 2,905,036 2,868,632 36,404 1.27%
Parking Meter 1,319,248 1,171,509 147,739 12.61%
Parking Permit 86,898 88,763 (1,865) (2.10%)
Comfort Stations 215,700 191,700 24,000 12.52%
Parks & Rec .& Tennis 448,971 454,003 (5,032) (1.11%)
Bandstand 153,931 153,212 719 L7%
Debt Service Gen. Fund 1,864,929 986,400 878,529 89.06%
Contributions 217,000 218,000 (1,000) (.46%)
Total Governmental Funds 15,973,514 14,547,628 1,425,886 9.80%
Water 2,319,138 2,342,734 (23,596) (1.01%)
Wastewater 4,663,561 3,821,739 841,822 22.03%
Total Enterprise Funds 6,982,699 6,164,473 818,226 13.27%
Total All Funds 22,956,213 20,712,101 2,244,112 10.83%
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The city’s capital budget decreased by $748,401/13.67%, as fewer street paving projects were approved in
FY2022. The Comfort Station capital budget increase is attributed to the renovation and expansion costs
at the Delaware Avenue restroom ( $430,000) and Baltimore Avenue restroom & Beach Patrol facilities
($120,000). Upgrades to the video surveillance systems on the boardwalk, Lynch Well and public works
locations required Information Technology (IT) capital outlays to increase by $60,000/181.82%.

ALL FUNDS - CAPITAL EXPENDITURES

EXPENDITURES BY DEPT. FY2022 BUDGET FY2021 BUDGET SCHANGE % CHANGE
Mayor & Commissioners 87,000 87,000 - -
Information Technology 93,000 33,000 60,000 181.82%
Beach Patrol 13,000 - 13,000 -
Building & Grounds 6,800 30,000 (23,200) (77.33%)
Police Dept. & Grants 50,527 15,558 34,969 224.77%
911 Dispatch 12,500 12,501 (M =
Streets & Refuse & Grants 1,107,845 1,926,170 (818,325) (42.48%)
Parking Meter 218,000 468,344 (250,344) (53.45%)
Comfort Stations 550,000 250,000 300,000 120.00%
Parks 275,000 380,000 (105,000) (27.63%)
Total Governmental Funds 2,413,672 3,202,573 (788,901) (24.63%)
Water 1,302,500 985,000 317,500 32.23%
Wastewater 1,010,000 1,287,000 (277,000) (21.52%)
Total Enterprise Funds 2,312,500 2,272,000 40,500 1.78%

Total All Funds 4,726,172 5,474,573 (748,401) (13.67%)
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CITY OF REHOBOTH BEACH

BUDGET FY 2022 & FY 2021

B 2021 [l FY2022

$30M
$25M
S20M
$15M
$10M
$5M
il a |l

ioor TR wastoimer oI, SO TSRS wastmer 00

FY 2021 17,653,758 4,294,681 @ 4,238,234 26,186,674 17,750,201 = 3,327,734 5,108,739 26,186,674

FY 2022 18,119,095 4,709,500 4,853,790 27,682,385 18,387,186 3,621,638 5,673,561 27,682,385

In fiscal year ended March 31, 2021, budgeted revenues and expenses increased by 5.7%. The capital

outlays budget for the entire City decreased by 14.06%. Even with the decrease of over $773 thousand the
capital budget is substantial compared to fiscal years prior to FY2020. The capital budget for the Streets
Department declined by $818 thousand and accounted for the overall decline. The decrease in the Streets
Department was a result of fewer paving projects budgeted in FY2022. The Governmental operating
expenses increased by 9.8%. The budgeted operating expenses of the Water Fund decreased by 1.01% while
the budgeted operating expenses of the Wastewater Fund have increased by 22.03%. Much of the budget
increase in Wastewater expense is a result of increased debt service costs, as the Outfall Loan began
amortizing with loan payments including both interest and principal. Before the full loan amount, $40,481,095,
was drawn from the Delaware Water Pollution Control Revolving Fund only interest payments were allowed to
be paid.
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FISCAL YEAR 2022

BUDGETED TOTAL REVENUE
FROM ALL SOURCES

0.4% / $97,280

Miscellaneous

2.4% 1 $650,750

Interest & Rents

2.1% / $573,
3.0% / $834,400 2.1% / 5573.085

Refuse

17.0% / S$4,709,500

Water

0.7% / S180,000

Police & Alderman Fines

23.9% / $6,605,200

Parking Revenue

527,682,385

17.5% / $4,853,790

Budgeted Revenue Wastewater

from all sources
0.2% / $68,800
51%/ S1,421,600 Other Taxes
Licenses & Permits

7.4% / $2,043,000

5.8% / $1,600,000 Property Tax
Transfer Tax
3.8% / $1,045,000
7.2% / $2,000,000 Sale of Property
Rental Tax
3.6% / $1,000,000
Hotel Tax

The City has budgeted revenue from all sources at $27,682,385. Enterprise Fund revenue has been budgeted
at $9,563,290 or 34.5% of total revenue. Parking revenue is budgeted at $6,605,200, 23.9% of all revenue,
and represents the single largest source of revenue for the City.

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022 23



FISCAL YEAR 2022

BUDGETED EXPENDITURES
ALL FUNDS

0.8% / $217,000

Donations

16.4% / $4,545,713

Debt Services

35.8% / $9,914,294

Personnel

527,682,385

Budgeted Expenditures
for All Funds

17.1% / $4,726,172

Capital Outlays

6.1% / $1,689,448

Supplies and Materials

23.8% / $6,589,758

Contractual Services

Total budgeted expenditures for the fiscal year ended March 31, 2021, including the General Fund, Police Grant
Fund, Municipal Street Aid Fund, Water Fund and Wastewater Fund are $27,682,385.
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BASIS OF ACCOUNTING

AND MEASUREMENT FOCUS

Governmental fund financial statements are presented on a current financial resources basis while Enterprise
funds are presented on an economic resources basis. Accordingly, the balance sheet of governmental funds
includes only current financial resources (current assets) and current financial obligations (current liabilities).
Enterprise fund statements of net position are presented in a format that private enterprises would refer to
as a “full balance sheet” that includes both current assets and current liabilities as well as non-current assets
and non-current liabilities. Because the City's Water and Wastewater Funds obtain most of their revenue from
the sale of services to users as opposed to taxes and fees, the Statement of Net Position (assets, liabilities,
and net position) is designed to closely resemble the balance sheet of a private sector entity.

Unlike cash accounting where revenues and expenditures are recognized when funds are received and
payments are made, governmental funds utilize modified accrual accounting and enterprise funds utilize
accrual accounting. The difference between modified accrual and accrual methods of accounting relates to
the requirements for revenue recognition. Under modified accrual, revenue is recognized when earned and
available. To be available the revenue must be collectible during the current period (fiscal year).

Example: Under the accrual method, when revenue is charged the amount of accounts receivable is
increased by the amount of the charge and revenue is increased by the same amount. The same transaction
under modified accrual would also increase accounts receivable by the amount of the charge but it would
only recognize revenue in the amount that is available in the current period. The amount that is not available
(collectible) would be recorded on the balance sheet as a deferred inflow of resources.

The City also presents government-wide statements that are prepared on a full-accrual basis. Unlike the fund
financial statements that are a collection of separate operating entities, these statements offer a vision of
the City as a single, integrated financial reporting unit. Fund statements focus on the near-term liquidity of
the City while the government-wide statements offer a longer- term perspective, similar to a private sector
entity.

The City’s budgets are prepared on a budgetary basis. To budget for the full cash requirements, debt service
expenditures in our enterprise funds are budgeted for both interest and principal. Under GAAP, only interest
would be budgeted and reported. Capital outlays in our enterprise funds are budgeted for the full amount of
the outlay while depreciation expense is not budgeted. Only actual cash payments for the pension costs of
uniformed police officers participating in the State of Delaware’s Police and Firefighter Retirement Plan are
budgeted. Under GAAP, the actuarial costs of the plan would be recognized.
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FUND STRUCTURE

The City of Rehoboth Beach’s accounting system is organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregates
funds according to their intended purpose and is used to aid management in demonstrating compliance with
finance related legal and contractual provisions. The minimum number of funds is maintained in accordance
with legal and managerial objectives. There are three broad categories of funds including, Governmental
Funds, Proprietary Funds and Fiduciary Funds. Enterprise Funds and Internal Service Funds are within the
category of Proprietary Funds.

FY 2022 CITY OF REHOBOTH BEACH FUNDS

GOVERNMENT FUNDS ENTERPRISE FUNDS

General Fund Water Fund
Police Grant Fund Wastewater Fund
Municipal Street Aid Fund Capital Project Wastewater Fund
Capital Project Fund

The General Fund is the City's primary operating fund where most city revenues and expenditures are
recorded.

The Police Grant Fund is used for the purpose of, restricting and segregating the City’s public safety grants,
including Emergency lllegal Drug Enforcement (EIDE), State Aid to Local Law Enforcement (SALLE), and
Combat Violent Crimes Victims (CVC) grants.

The Municipal Street Aid Fund is distributed by the State of Delaware to local governments semi-annually.

The primary criteria for allocation are the number of road miles within the municipality. The funds can be
used for a range of street maintenance projects, including streetlight and electric costs.
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The Capital Project Fund is used to record activity as well as segregate and restrict assets, liabilities,
revenues, and expenditures for major construction projects such as the City Hall Building Project that was
completed in 2018. At the completion of a project, the City removes the asset from its Capital Project Fund
and moves it into its Fixed Asset Fund, a holding fund for City fixed assets, i.e., buildings, infrastructure,
equipment, and vehicles.

The Water and Wastewater Funds are used to record activity as well as segregate and restrict assets,
liabilities, revenues, and expenditures related to their respective operations. Enterprise Funds engage in
business-like activities and receive most of their revenue from services delivered to users.

The Wastewater Capital Project Fund is used to record activity, segregate, and restrict assets, liabilities,
revenues, and expenditures for major wastewater construction projects. It was created at the beginning
of the Outfall Construction Project. At the completion of the Wastewater Outfall Project, the assets were
removed from the Capital Project Fund and moved to the Wastewater Fund.




FUND BALANCE

GOVERNMENTAL FUNDS AND
NET POSITION - ENTERPRISE FUNDS

Fund Balance is the difference between fund assets and fund liabilities in a governmental or trust fund. The
classifications of Fund Balance are presented below:

CATEGORIES OF FUND BALANCE IN GOVERNMENTAL OR TRUST FUNDS

These include amounts that are not in a spendable form or are legally or contractually required to remain
intact. Examples include inventories and prepaid amounts.

RESTRICTED

These amounts are reported as restricted for specific purposes. Fund balance should be reported as
restricted when constraints placed on the use of resources are either: 1) externally imposed by creditors,
grantors, contributors or laws or regulations of other governments. 2) imposed by law through constitutional
provisions or enabling legislation.

Amounts that can only be used for specific purposes as a result of constraints imposed by formal action of
the government’s highest level of decision-making authority. This is in contrast to restricted funds which are
constrained by enabling legislation.

ASSIGNED

These amounts are constrained by the government's intent to be used for specific purposes and are neither
restricted nor committed. Intent should be expressed by (a) the governing body itself or (b) a body to which
the governing body (City Commissioners) has delegated the authority to assign amounts to be used for
specific purposes.

This is the residual classification for the fund balance, representing the portion of fund balance that has not
been assigned to other fund balance categories.
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CATEGORIES OF NET POSITION IN ENTERPRISE FUNDS

A portion of an Enterprise Fund's Net Position includes its investment in capital assets:

Less:
Less:

Less:

Less:

Less:

Less:

Less:
Less:

Accumulate depreciation/amortization

Outstanding principal of capital-related borrowings related to the

government's own capital assets (limited to proceeds expended for capital purposes
and excluding unspent proceeds)

Debt used to refund capital-related borrowings

Any other capital-related liabilities as of fiscal year-end, including accounts payable
and retainage payable.

Original issue premiums on outstanding issue premiums on outstanding
capital-related debt.

Capital-related deferred inflows resources (such as a gain on refunding of
outstanding capital-related debt)

Original issue discounts on outstanding capital-related debt

Capital related outflows of resources (such as a loss on refunding of outstanding

of outstanding capital-related debt)

NET POSITION -RESTRICTED

The difference of non-capital assets whose use is restricted less related liabilities and deferred inflows of

resources (excluding capital related borrowings)

Any portion of Net Position that is not already classified as net Investment in Capital Assets and
Net-position -restricted.

Because enterprise funds are business-like entities where most revenues are paid by users for goods and
services, the financial statements closely resemble those of a business. Both current assets and current
liabilities are reported as well as non-current assets and non-current liabilities. Current assets are expected
to be realized in cash within a year and current liabilities are obligations that are expected to be liquidated

usually within twelve months.
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FY2022 AND FY2021 BUDGETED FUND BALANCES BY FUND

FUND BALANCE ACTIVITY
GENERAL FUND

BEGINNING FUND BALANCE
REVENUES

EXPENDITURES

OTHER FINANCING SOURCES
ENDING FUND BALANCE

NON-MAJOR GOVERNMENTAL FUNDS
BEGINNING FUND BALANCE
REVENUES

EXPENDITURES

ENDING FUND BALANCE

CAPITAL PROJECTS FUND

BEGINNING FUND BALANCE
REVENUES

EXPENDITURES

OTHER FINANCING SOURCES
CONSOLIDATED WITH GENERAL FUND
ENDING FUND BALANCE

FUND BALANCE GOVERNMENTAL FUNDS

WASTEWATER FUND
BEGINNING NET POSITION
REVENUES
EXPENDITURES

ENDING NET POSITION

WATER FUND

BEGINNING NET POSITION
REVENUES
EXPENDITURES

ENDING NET POSITION

NET POSITION ALL ENTERPRISE FUNDS
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FY 2021 PROJECTED

12,021,097
19,221,961
(15,252,130)

15,990,928

174,259
177,683
(156,436)
195,506

(3.170,029)

3,170,029

16,186,434

14,643,248
5,120,166
(5,042,373)
14,721,041

12,245,835
4,418,701
(2,320,569)
14,343,967

29,065,008

FY 2021 BUDGET

12,021,097
17,607,758
(17,604,201)

11,924,654

174,259
146,000
(146,000)
174,259

12,098,913

14,643,248

4,238,235
(5,108,739)
13,772,744

12,245,835
4,294,681
(3,327,734)
13,212,782

26,985,526

30

FY 2022 BUDGET

11,924,654
18,119,085
(18,185,915)

11,857,834

174,259
178,720
(201,271)
151,708

12,009,542

13,772,744
4,853,790
(5,673,561)
12,952,973

13,212,782
4,709,500
(3,621,638)
14,300,644

27,253,617



Total Treasurer and Assessors Expenses
Total Recreation and Tennis Expense
Total Alderman Expense
Total Police Grant Expenditures - Restricted
Total Parking Permit Expense
Total Communications
Total Street Grant Expense - Restricted
Total Bandstand
Total Comfort Stations
Total Donations and Contributions Expense
Total Mayor and Commissioners Expenses
Total Parks Expense
Total Building and Grounds Expense
Total Building and License Expense
Total IT Expense
Total Beach Patrol Expense
Total 911 Dispatch Expense
Total Debt Service Gov. Funds
(interest and principal)
Total Parking Meter Expense
Total Administration Expenses
Total Streets and Refuse Expense

Total Police Department Expense

GOVERNMENTAL OPERATING EXPENDITURE
BUDGET FY 2022 & FY 2021

(EXCLUDING ENTERPRISE FUNDS AND CAPITAL OUTLAYS)

2,784 |
2,784 |

48,798 |
20,974 |

70,317 |
73,8311

78,200 |
75,169 |

88,763 [I
86,898 |l

89,978 |1
86,584 |

115,000 I
150,000 I

153,212 1
153,931 1

191,700 I
215,700 I

218,000 I
217,000 I

261,762 I
264,014 W

405,205
427,997

422,727
351,697

482,916 Il
446,426 I

562,056 1l
572,838

652,547 I
649,451

738,971 I
763,921 I

986,400 I

1,864,929 NN

1,171,509 I
1,319,248 NN

2,077570 I
2,350,731 I

2,753,632 I
2,755,036 NN

2,975,581 I
3,127,355 I

Bl r 2021

Il rY2022

Total Governmental Fund Operating 14,547,622 | —

Expenditures  15,973,51 | I —

$2M

S4M

S6M
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9.5% / $1,736,929

Debt Service

13.2% / S2,413,672
Capital Outlays

5.7% / 31,035,148

Supplies and Materials

25.3% / $4,615,396

Contractual Services

The budgeted expenditures for governmental
funds, including the General Fund, Municipal
Street Aid Fund, and Police Grant Fund
amount to $18,259,414. The debt service
portion represents the quarterly principal
and interest payment to be paid to USDA for
the new City Hall Building that was dedicated
in 2018. The FY2022 governmental capital
budget is $2,413,672/51% of the City’s total
capital budget . This $788,901 decline from
FY2021 was a result of fewer paving projects
in the Public Works Department.

GOVERNMENTAL FUNDS OPERATING
AND CAPITAL EXPENDITURES BUDGET
FY 2022 AND FY 2021
(EXCLUDING ENTERPRISE FUNDS - WATER & WASTEWATER)

1.2% / $217,000

Donations

318,259,414

Budgeted
Expenditures

BUDGET CATEGORY FY2022
Personnel $8,241,269
Contractual Services 4,615,396
Supplies and Materials 1,035,148
Capital Outlays 2,413,672
Debt Service 1,736,929
Donations 217,000
Total Governmental ~ $18,259,414
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45.1% 1 $8,241,269

Personnel

7%FY2022 FY2021
45%  $7,993,445
25% 4,308,121

6% 1,071,662

18% 3,202,573

10% 986,400

1% 188,000

100% $17,750,201




GOVERNMENTAL
REVENUE BUDGET

EXCLUDING ENTERPRISE FUND REVENUE

7.8% / $1,421,600

Licenses & Permits

8.8% / $1,600,000

Transfer Tax

36.5% / $6,605,200

Parking Revenue

11.0% / $2,000,000

Rental Tax

$18,100,000

Governmental
Revenue

5.5% / $1,000,000

Hotel Tax

1.0% / S180,000

Police & Alderman Fines

5.8% / $1,045,000

Sale of Property
3.6% / $650,750
Interest & Rents
4.6% / $S834,400

Refuse

11.3% / $2,043,000

Property Tax
0.5% / $97,280
0.4% /868,800 " 327/ S575065  Miscellaneous
Other Taxes Grants

The City is budgeting $18.1 million in governmental revenue for Fiscal Year 2022. Real estate property tax
represents eleven percent of the total or $2.04 million. Many of the other sources are user-dependent and, to
varying degrees, impacted by the macro economic environment. While Property Transfer Tax is potentially
volatile, it has assumed an upward trend in recent years, albeit not a consistent linear trend.

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022 33



Parking Revenue is budgeted at $6.6 million or 36.5% of governmental revenue, excluding Enterprise Fund
revenue. Rental tax from residential properties is projected at $2.1 million for FY 2021 but is only budgeted

at $2 million for FY 2022 or 11.0% of total governmental revenue. Property transfer tax, 8.8% of total
governmental revenue, is budgeted at $1.6 million. This is less than the FY 2021 projected amount of over $4.2
million but, given the extremely volatile trend of this tax, the amount budgeted is intentionally conservative.

Revenues from building permits are impacted by the trend in construction activity and are budgeted at
$750,000, $50,000 less than FY2021. Mercantile Licenses tend to be relatively consistent but were impacted
by COVID-19 in FY2021 and only totaled $511 thousand. We believe that there will be significantly more
business activity in the 2021 summer season and have budgeted $600 thousand for Mercantile Licenses in
our fiscal year ending March 31, 2022 (FY2022).




BUDGETED PARKING
REVENUE BY CATEGORY

FISCAL YEAR 2022 BUDGET

27.3% / $1,800,000
Pay-by-Phone

31.8% / $2,100,000
Parking Credit Card

36,605,200

Parking Related
Revenue

10.1% / S670,000

Parking Meter Fines

10.2% / $675,000

Parking Coin Revenue

0.03%/$1,200

Miscellaneous

13.6% / S900,000

Parking Permits

3.0% / $185,000
Credit Card Fees

2.6% / $170,000

1.6% / S104,000 Parking Permit Fines
Parking Lot Rental

In fiscal year 2022, the City budgeted $6,605,200 in parking related revenue. This represents an increase of
$160,500 from the 2020 fiscal year budget. As the actual revenue for the summer season of 2019 was $6.95
million, the budget increase appears to be justified. Revenue in FY2021 was impacted by COVID-19 and was

not useful as a forecasting metric.

With parking customers showing a preference for credit card and pay-by-phone payment options, the City
anticipates a continuing decline in coin collection revenue. The usage of the pay-by-phone option provides
customers with notification of a pending time expiration and allows them to replenish their meter via their
smart phones. This has impacted meter fine revenue, as customers can avoid fines by remotely adding time
to their meters.

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022 35




FY2022, FY2021 & FY2020

CAPITAL OUTLAYS BUDGET

W ry2022 W FY202

$5M
$4M
$3M
$2M
il
I II I i' i Ii T S p——

Total Streets  Wastewater ~ Water Parking Parks ComfortSt.  Admin. IT B&G Police Dispatch

Beach
Patrol

FY2022 4,726,172 107,845 1,010,000 1302500 218,000 275000 550,000 87,000 93,000 6,800 50,627 12,500 13,000
FY2021 5474573 1926170 1287000 985000 468344 380,000 250,000 87000 33,000 30,000 15,558 12,501

The City's capital budget decreased from $5.47 million in fiscal year 2021 to $4.72 million in fiscal year 2022.
The largest outlay in the Streets Dept. will be the $450,000 city-wide paving program. The sewer vacuum
replacement and the sewer line replacement programs were budgeted at $420 thousand and $400 thousand,
respectively, and were the major budgeted outlays in the Wastewater Dept. In the Water Department, $500
thousand is budgeted for meter replacements and $250 thousand for pipe assessment and rehabilitation,
representing the department’s largest outlays. Budgeted outlays for the Delaware Avenue restrooms and
Baltimore Avenue restrooms & Beach Patrol Building are $450 thousand and $120 thousand, respectively.
Refer to the Capital Budget section for the complete listing of all FY2022 budgeted outlays.

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022 36




DEPARTMENT
Total

Streets
Wastewater
Water

Parking

Parks

Comfort Stations
Administration
IT

Bldg & Grounds
Police
Dispatch
Beach Patrol

FY2022 CAPITAL BUDGET

4,726,172
1,107,845
1,010,000
1,302,500
218,000
275,000
550,000
87,000
93,000
6,800
50,527
12,500
13,000

FY2021 CAPITAL BUDGET
5,474,573
1,926,170
1,287,000
985,000
468,344
380,000
250,000
87,000
33,000
30,000
15,558
12,501

FY2020 CAPITAL BUDGET
3,961,604

1,495,341

502,130

579,900

477,374

720,602
73,100
58,000
55,157




120C Ad

3,621,541,700 1202 A4
N 3,528,866,900 0202 A4 020Z A4
P 3,623,339,100 BLOZ A4
= EE
= —Yl| 3502718600 8107 A4 | 1,336,124 6102 Ad
=
Ll AVn 3,486,481,300 L10T A4 8107 Ad
R m 3,467,310,750 910¢ A4
[ b | 3,278,844,800 510Z A4 EZE ' 0¢ A
L
76,1335 [ %102 A4
>< A l 910Z A4
< 74,177,477 [] €102 A4
A L
[ = 73,477,756 [] €102 A4 5102 A4
7 72,830,946 [ 1102 A4
- 7102 A4
u 71,810,000 [] 0102 A4
W — H 70,4369 ] 6002 A4 ¢L0Z A4
R o=
<T - 67,741,780 [| 8002 A4
- b L0Z A4
o o M 63,971,691 [] L00T A4 coe
Lol L
=) @ ss7éseus [] 9002 A3 TR !\0:
= R - 62,385,214 [] G00¢ A4
S 0. o 61421859 [] #00Z A4 (R 0.0¢ A
o o
o 60,659,658 [] £00¢ A4 6002 A
m 60,542,850 [| 2002 A4
m 57777812 || 100Z A4 8002 A4
_PHv 56,763,710 [| 0002 A4 1002 As
56,306,662 [| 6661 A4
55,599,009 [| 866L A4 9007 A4
[an] [an)] [an] [a)] [an] [a)] = = = > = > o o o
v R - TR = S R =2 8§ » 8§ 8 8
@ @ & » Y & 8 8 B3
» & &

ANNIAFY XVL AL43d0dd

3

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022



In the City’s fiscal year ending March 31, 2021, total revenue from real estate property tax decreased from
$2.04 million to $2.01 million. The decrease in revenue was a result of demolitions that occurred without the
completion and reassessment of newly constructed buildings. The City does not reassess structures until the
work is completed, eliminating construction-in-progress from assessment.

The per hundred rate of tax remained unchanged at six cents per hundred of assessed value. Changes in
taxes on properties also results from improvements, new construction, and demolitions. Properties such as
churches and public buildings are exempt from property tax. Such properties are included in the assessed
values in the above assessed value chart, but they are not taxed.

In Fiscal year 2015, the Commissioners approved the re-assessment of real estate within the city in order to

obtain a greater degree of equity and fairness among homeowners. The 2015 re-assessment did not result in
an immediate tax increase until FY2018 when the rate per hundred dollars of assessed value increased from

four cents per hundred to six cents per hundred.
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The Delaware Property Transfer Tax is 4% of the value of taxable real estate transfers. The State of Delaware
retains 2-1/2% while Sussex County retains 1-1/2% on properties transferred outside municipal areas. As

a municipality, the City of Rehoboth Beach receives 1-1/2% of taxable property transfers. Because this tax

is dependent upon the strength of the local real estate market, it can be extremely volatile. In FY2021 the
City received almost $4.2 million in property transfer tax. Given the magnitude of the FY2021 receipts when
compared to prior years, we consider it to be an anomaly and have only budgeted $1.6 million for FY2022.
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SUMMARY & CLASSIFICATION
OF CITY STAFF POSITIONS

AS OF APRIL 1, 2022

FULL-TIME FULL-TIME PART-TIME PART-TIME SEASONAL SEASONAL
FY2022 FY2021 FY2022 FY2021 FY2022 FY2021

Mayor & Commissioners - - 7 7 - -
Treasurer = = 2 2 = =
Administration 1 1 1 1 - -
Alderman 1 1 = = = =
IT 3 3 - - - -
Comm. 1 1 = = = =
Bldg & License 5 5 - - - -
Police 19 19 1 1 28 25
Public Works 19 19 3 3 12 12
Bldg & Grounds 1 1 3 3 = =
Dispatch " 1 2 2 - -
Parking 3 3 = = 29 29
Parking Permit - - - - 6 6
Beach Patrol = = = = 52 76
Parks & Tennis & Recreation 1 1 1 1 2 1
Bandstand = = = = 1 1
Water 8 8 - - - -
Wastewater 12 12 = = = =
Total 96 95 20 20 130 160

Police Dept. includes 18 full-time officers and 1full-time administrative assistant.

As of April 1, 2021, the City had 96 full-time positions, 20 part-time year-round, and 130 seasonal positions.
During the year, it is expected that there will be vacant positions. It is also anticipated that employees,
especially in the seasonal category, will be terminated or will vacate their positions, resulting in multiple
employees holding the same job position during the year.

In the Administration Department, there are eleven staff, including seven working in finance, billing, payroll/
HR, and accounting. The remaining four positions are filled by the City Manager, her administrative assistant,
the City Secretary, and the City Project Coordinator. The City Secretary devotes almost all of her time to
supporting the Mayor & Commissioners as well as the City’s boards and commissions, especially the Board
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of Adjustment and the Planning Commission. The Project Coordinator supervises the Parking and Parking
Permit Departments and works with the Public Works Director and City Manager in a planning and support
capacity.

The Public Works Director is the direct supervisor of the Water, Wastewater, Streets & Refuse and the
Building and Grounds Department. His time is budgeted and allocated to these departments based upon the
estimated time required to serve each department. While there are twelve seasonal positions in the trash
and streets job categories, the lack of applications implies that not all of them will be filled for the 2021
Summer season. Compensation levels as well as COVID-19 concerns appear to be impacting the number of
applications.

The Police Department has nineteen full-time uniformed officer positions including the police chief,

twenty eight seasonal cadet positions, one full-time administrative assistant position and one part-

time administrative assistant position. All seasonal officer positions may not be filled at one time due to
terminations, resignations, and early departures to return to college. For the 2021 summer season, it appears
that only about fourteen of the twenty-eight seasonal officers will be filled. The lack of affordable housing,
COVID-19 concerns and compensation levels are all factors that may have resulted in fewer applications.

The full-time uniformed officers are members of the International Brotherhood of Teamsters. They
participate in the State of Delaware Police and Firefighter Retirement Plan, a defined benefit pension plan
administrated by the State of Delaware. The FY 2022 budget includes $220,500 for police officer pension
expense. The City receives Police Pension Allocation revenue from the State of Delaware that offsets

a portion of the annual police pension cost. In FY 2022, the budget contains $89,000 in Police Pension
Allocation revenue.

Full-time staff, excluding the uniformed police officers, may elect to participate in the City’s thrift plan, a
defined contribution plan. The City matches 75% of the employees’ contribution, subject to limits. All full-
time employees, including full-time uniformed police officers, may participate in the City’s 457B Plan, a
deferred compensation plan to which the City does not contribute.

The table below presents the number of available uniformed police positions by rank.

POSITION FY2020 FY 2021 FY2022
Chief 1 1 1
Lieutenant 2 2 2
Sergeant 4 4 4
Corporal 5 6 6
PFC 5 4 4
Patrolman 1 2 2
Total Full-time 18 19 19

Seasonal Cadets 24 22 28
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PENSION COST

BUDGETED % FY2022 BUDGETED % FY2021 PROJECTED

FY2022 FY2021 FY2021
Administration $38,000 13.20% S37,000 18.8% S37,235
Alderman 2,650 0.92% 1,390 0.7% 2,624
IT 12,650 4.40% 9,000 4.6% 12,433
Bldg & License 8,500 2.95% 6,300 3.2% 10,120
Bldg & Grounds 3,950 1.37% 3,700 1.9% 3,920
Streets/Ref. 19,250 6.69% 18,800 9.6% 19,566
Parking 3,150 1.09% 1,700 0.9% 3,701
Police 220,500 76.62% 173,000 88.1% 228,975
Police Allocation (89,000) -30.93% (89,000) -45.3% (89,706)
Dispatch 13,900 4.83% 7,500 3.8% 13,834
Water 21,430 7.45% 8,900 4.5% 21,108
Wastewater 32,800 11.40% 18,000 9.2% 33,493

Total $287,780 100.00% $196,290 100.0% $297,303




DEPARTMENT:

Total

Wastewater

Water

Bandstand

Parks and Recreation
Beach Patrol
Parking Permit
Parking

Dispatch

Bldg and Grounds
Streets and Refuse
Police

Bldg and License
Comm.

IT

Alderman
Administration
Treasurer

Mayor and Commissioners

FISCAL YEARS 2022, 2021 AND 2020

PAYROLL BUDGET
COMPARISONS

B rv2022Budget [ FY2021Budget B 2020 Actual

7,138,165
654,250
474,976
17,256
115,863
480,121
32,000
392,751
528,260
132,736
1,012,560
1,963,735
265,200
50,81
224,666
56,975
728,855
2,400

4,750

7,065,128

684,550

479,019

16,918

130,352

475,941

29,829

356

568

507,355

135,845

1,037,855

1,869,475

296,780

221,196

49,

692

SWAL

2,400

PAYROLL BUDGET

4,750

710,869

6,837,257
696,648
440,657

15,918
105,025
468,858

29,244
354,151
446,316
132,533
961,615
1,875,316
286,277
48,876
230,054
54,910

683,659

2,450

4,750

The payroll budget for Fiscal Year 2022 increased by 1%. In accordance with the City’s contract with the
police officers’ union, full-time uniformed police officers will receive a 3.5% wage increase plus any step
grade increases to which they are entitled. Most non-uniformed full-time employees will receive an increase
of 2%. Some employees may assume new positions that will provide them with increases above 2%. The total
payroll budget increased by $73,037 from FY 2021.
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While the increase for individual employees will average 2%, the overall budgeted rate increase of 1% is a
result of fewer seasonal and part-time positions as well as the increased number of vacant positions.

The Parks Department will be merged with the Recreation and Tennis Department, and be renamed, “Parks
and Recreation”. For the 2020 summer season, the City began contracting with a professional tennis
management company for the operation of the tennis courts at Deauville Beach, resulting in the elimination
of most of the labor costs associated with staffing and operating the courts. The City's share of the revenue
from the tennis courts exceeded the net revenues obtained in the past. In the 2021 season, we expect a
higher contribution to the City's net revenue from the tennis courts. With tennis professionals available to
teach clinics and offer lessons, we expect that the tennis and pickleball activity will increase and appeal to a
broader range of participants.




LOAN BALANCE
AND MATURITY SCHEDULE

LOAN DESCRIPTION PHASE BALANCE 3/3172021 MATURITY DATE RATE LOAN SOURCE
City Hall Loan #1 $8,058,018 12/22/2041  2.375% USDA
City Hall Loan #2 7,596,007 6/22/2040 2.375% USDA
Lynch Well DNREC 2,194,675 11/1/2027 2.76% State of Delaware
Wastewater Plant Phase 2 = See Note 0% Sussex County
Wastewater Plant Phase 2A - See Note 2.00% Sussex County
Ocean Outfall 39,047,525 3/1/2043 2.00% State of Delaware
Wastewater Plant Phase 1 4,953,788 3/1/2038 2.00% State of Delaware
Schoolvue Sewer 163,581 11/1/2023 3.00% State of Delaware
Total as of 3/31/2021 $62,013,594

As of March 31, 2021, the City’s outstanding debt amounted to $62,013,594. All city debt is general obligation
debt with the City providing a guarantee, utilizing its taxing power and unrestricted revenues. The City's
lenders are either a federal agency, state, or county government and have not required the City to obtain a
bond rating.

When the City was in the planning and construction phase of the new City Hall, it obtained $18 million in
construction financing from PNC Bank at 68% of the daily LIBOR rate plus .81%. During the loan term, the
rate averaged less than 1%. At the completion of the City Hall Building Project in October 2017, the PNC
construction loan was paid off and permanent financing was obtained from USDA in the form of two $9
million loans. However, the full amount of one of the loans was not drawn, leaving an undrawn amount of
$429,101. Because USDA required the principal and interest payments on Loan #2 to be based upon $9
million, the maturity will occur in June 2040 instead of December 2041.

For the construction of the Lynch Well Project, the City obtained permanent financing in the amount of
$5,000,000 from the State of Delaware Drinking Water Fund. The City began amortizing the loan in November
2009.

To fund the construction of the Ocean Outfall and the improvements to the City's wastewater facility, the
City obtained financing from the State of Delaware Wastewater Pollution Control Revolving Fund. The Outfall
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Project was completed in May 2018 with the City making interest-only payments until the full amount of the
$40,481,095 loan was drawn in March 2020. This loan began amortizing in September 2020 with the maturity
date remaining unchanged. The loan for the improvements to the Wastewater Treatment plant will be $12
million when fully drawn. As of March 31, 2021, only $4,953,788 had been drawn. Until the loan is fully drawn,
the City will only make interest payments on the balance.

As Sussex County utilizes a significant portion of the wastewater plant’s total processed volume to serve
Dewey Beach and Henlopen Acres, it will share 42% of the debt service costs on the aforementioned Outfall
and Plant Improvement Loan. The City will share the remaining 58%. Because the City is obligated for the full
amount of the plant and outfall loans, it reports 100% of the interest cost as an expense while recognizing
the County’s 42% debt payment share (interest and principal) as revenue (capital contribution). The County’s
obligation to pay the City for 42% of the debt service cost has been established by formal agreement.

Additional improvements and upgrades to the plant are continuing. Sussex County is also conducting an
upgrade project at its wastewater facilities and offered the City the opportunity to participate with themina
joint project that will increase the project scale and attract the most competitive bids from contractors.

The total cost of the City’s project is estimated at $9 million. The County will share 50% of S6 Million in
construction costs and finance the City’s portion, $3 million, at 0% over ten years.

The County will share 42% of the remaining portion of the estimated $3 million project cost while the City will

assume 58%. The County will pay the contractors in full at the completion of the project and will finance the
City's 58% share, $1,740,000, at 2% over a ten-year period.
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WATER REVENUE TRENDS

i In-town Water Revenue i Out-of-town Water Revenue

$2.5M
$2M
$1.5M
SM
$500,000 | I | I
FY 2022 FY 2021 FY 2021 FY 2020 FY 2019 FY 2018
Budget Budget Projected Actual Actual Actual
In-town Water Revenue 1,280,000 1,270,935 1,191,554 1,001,320 538,286 655,386
Out-of-town Water Revenue 2,200,000 2,243,561 2,458,053 1,810,491 1,113,365 118,714

Following a rate study by an independent consulting group, the City increased rates for in-town and out-of-
town customers, effective October 2019. These rates will continue to be applied during the 2022 fiscal year.
The total volume of usage from in-town and out-of-town customers has remained relatively constant.

The City has a contractual agreement with Sussex County to provide water to the Town of Dewey Beach.
Effective January 1, 2021, the City and County approved a new five-year bulk water sale agreement. To
establish the rates, the City prepared a comprehensive operating and capital cost analysis for the term of the
agreement and submitted it to the County for review and approval. The analysis considered the percentage
of total plant flows used by Dewey Beach and applied it to the projected operating and capital costs over the
five-year term of the agreement. While increased operating costs in the Water Department contributed to the
rate increase, the planned capital projects were the most significant factors affecting the new rates.
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WASTEWATER
REVENUE TRENDS

$3M
$2.5M
5 $2M
pd
Ll
>
[
& $1.5M
SM
$500,000 ‘ | ‘ I ‘
FY 2022 FY 2021 FY 2021 FY 2020 FY 2019 FY 2018
Budget Budget Projected Actual Actual Actual
H Metered Sewer 2,551,000 3,038,653 2,628,008 2,178,070 1,237,692 1,135,951
M Dewey Beach Sewer 915,000 804,440 1,150,381 912,795 785,543 972,257
M North Shores Sewer 285,000 265,000 193,483 281,979 145,990 325,933
M Sewer Surcharge - - - 647,823 540,265 533,089
Bl Sewer Impact Fees 30,000 53,995 19,054 63,487 54,206 42,310
M Outfall Project Henlopen Acres - - - - 56,035

The Ocean Outfall Project was completed in May 2018. The cost of the project required the city to revise

the wastewater rates in order to support the new operating, capital, and debt service cost structure. With
the support of its rate study consultant, the City’s ad hoc rate study group recommended new rates that
became effective in October 2019. The rates were structured to not only help cover the current fiscal year's
operating, capital, and debt service costs but also a portion of future costs. As the city will be conducting a
number of capital projects at its wastewater facility in the 2021-2027 period, the City's ad hoc rate committee
recommended that the rates assume a linear trend as opposed to adjusting them up and down in the same
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pattern as the timing of the debt service and capital project payments. This consistent upward trend has a
rate smoothing effect that avoids huge user rate increases in a single year followed by a large decline in the
following year.

For many years, the City has maintained a joint operating agreement with Sussex County that allows Dewey
Beach and Henlopen Acres to send their untreated wastewater to the City’s plant for processing. The City

also has a similar agreement with the community of North Shores. Both agreements utilize metered flow
percentages of wastewater as the basis for allocating costs to the respective communities. Since the annual
costs billed to the County are computed by applying flow percentages times costs, the County will not receive
the benefit of the smoothing effect that is factored into the City of Rehoboth customer rates. Therefore, the
budgeted revenue received from the County and North Shores will follow the same pattern and timing as

the actual operating, capital, and debt service cost expenditures . This difference in methodology has the
effect of creating, in certain years, larger differences in the aggregate amounts of revenue between the City's
customers and those of the County and North Shores.
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Summary Total Government

Total General Fund

Total Non-major Governmental Funds
Total Governmental Funds

Total CH Capital Project Revenue (net of refinanced)
Total Water Enterprise Fund Revenue

Total Wastewater Wastewater Fund Revenue

Total Revenue

Total General Fund Expenditures

Total CH Capital Project Expenditures

Total Non-major Governmental Funds

Total Governmental Fund Expenditures

Total Water Enterprise Fund Expenditures

Total Wastewater Enterprise Fund Expenditures
Total Expenditures

Total Revenue Less Expenditures

Governmental Fund Revenues

Taxes

Licenses and Permits

Parking Revenue

Police and Alderman Fines

Interest and Rents

Refuse Revenue

Contributions

Miscellaneous Revenue

Grants General Fund - Restricted

General Fund Revenue

Streets Fund Grant Revenue - Restricted
Police Grants Fund Revenue - Restricted
Non-major Governmental Funds Revenue
City Hall Const. Loan Proceeds (including Refi)
Total Governmental Fund Revenue

Enterprise Fund Revenues

Total Water Fund Revenue (excl. restricted revenue)

Total Wastewater Fund Revenue

Total Governmental & Enterprise Revenues

CITY OF REHOBOTH BEACH

FISCAL YEAR 2022 BUDGET

(APRIL 1, 2021 - MARCH 31, 2022)

FY2018
DESCRIPTION ACTUAL

14,914,016
156,841
15,070,857
6,083,424
2,466,028
3195,295
26,815,604

13,733,683
7785,214
186,740
21715,637
1742520
2,219,989
25,678,146

1137457

4,908,764
1317235
5,610,350
179,882
523,978
817752
24,320
76,067
1,455,668
14,914,016
10,158
46,683
156,841

15,070,857

2,466,028
3,195,295

20,752,180

FY2019
ACTUAL

16,047,856
178,350
15,226,206
2,413,494
2407317
20047017

15,790,472
250,620
152,874
14,173,966
1736238
2537719
18,447423

1599,594

5,578,214
1521883
5,759,226
209,485
712,350
714,376
26,057
85527
380,738
16,047,856
131,568
46,792
178,350

15,226,206

2,413,494
2407317

20047017
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FY2020
ACTUAL

17678679
178,774
17,857453
3,474,329
4,291,370
25,623,152

15,680,688
161147
15,831,835
2,723,806
3,149,898
21,705,539

3917613

6,665,147
1632,970
6,947467
146,763
810,807
834,547
41823
18,272
480,883
17678679
129,856
48918
178,774

17857453

3,474,329
4,291,370

25,623,152

FY2021
PROJECTED

19,221,961
177683
19,399,644
4,418,701
5,120,166
2893851

16,189,459
146,492
16,336,951
2,320,569
5042,373
23,698,894

5,239,617

9,159,869
1336121
4,965,817
21,000
51,763
829,072
17810
56,396
213413
19,221,961
128,458
49,225
177,683

19,399,644

4,418,701
5,120,166

28,938,5M

FY2021
BUDGET

17507758
146,000
17,653,758
4,294,681
4,238,235
26,186,674

17604201
146,000
17,750,201
3327734
5,108,739
26,186,674

6,490,100
1/459,800
6,444,700
145,000
1,643,133
834,400
19,280
71000
394,345
17507758
115000
31000
146,000

17653758

4,294,681
4,238,235

26,186,674

FY2022
BUDGET

17940,375
178,720
18,119,095
4,709,500
4,853,790
27,682,385

18,185,915
20027
18,387,186
3,621,638
5,673,561
27,682,385

6,71,800
1421600
6,605,200
180,000
1695750
834,400
19.280
78,000
394,345
17940,375
128,520
50,200
178,720

18,119,095

4,709,500
4,853,790

27,682,385



Governmental Fund Operating Expenditures

Total Mayor and Commissioners Expenses

Total Treasurer and Assessors Expenses

Total Administration Expenses

Total Debt Service Gov. Funds (interest and principal)
Total Alderman Expense

Total IT Expense

Total Building and License Expense

Total Building and Grounds Expense

Total Communications

Total Police Department Expense

Total Police Grant Expenditures General Fund

Total 911 Dispatch Expense

Total Beach Patrol Expense

Total Streets and Refuse Expense

Total Refuse Expense (merged with Streets FY 2019)
Total Parking Meter Expense

Total Parking Permit Expense

Total Comfort Stations

Total Parks Expense

Total Recreation and Tennis Expense

Total Bandstand (incl. in Tennis & Rec in Prior Years)
Total Donations and Contributions Expense

Total General Fund Operating Expenditures

Total Police Grant Fund Expenditures

Total Street Grant Expense - Restricted

Total Non-Major Funds Operating Expenditures
Total Governmental Fund Operating Expenditures
Total Water Fund Operating Expenditures

Total Wastewater Fund Operating Expenditures
Total Governmental & Enterprise Operating Expend.

Governmental Fund Capital Outlays
Total Mayor and Commissioners Expenses
Total Treasurer and Assessors Expenses
Total Administration Expenses

Total Alderman Expense

Total IT Expense

Total Building and License Expense

Total Building and Grounds Expense

Total Communications

Total Police Department Expense

Total Police Grant Expenditures General Fund
Total 911 Dispatch Expense

Total Beach Patrol Expense

Total Streets and Refuse Expense

Total Refuse Expense (merged with Streets FY 2019)
Total Parking Meter Expense

Total Parking Permit Expense

Total Comfort Stations

Total Parks Expense

Total Recreation and Tennis Expense
Total Bandstand

DESCRIPTION

FY2018
ACTUAL

202,926
2569
1490016
613,037
66,804
364,841
522,862
373,637
2,632,784
7098
657737
627623
976,909
996,272
1080.799
103,063
186,267
262,976
161188
108,514
1438922
63,823
122917
186,740
1,625,662
1701370
2,219,989
16,547021

876,874

49,264

41066
TI3,445
29128
217694
937485
1,281
142
1200
17182

FY2019
ACTUAL

241562
2799
1667570
986,400
66,664
547758
464,368
350302
.03
2,695,868
9,564
680,906
591024
2,303,153
1102145
95,366
187,208
317405
59,988
115197
166,656
1272617
22,672
10,202
152,874
12,856,991
1717880
2,464,755
17039,626

59,587

161,814
1053
49,323
3,276
2248
10,397

628,007

15,720

86,506
30524

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022

FY2020
ACTUAL

315,863
2307
1705,708
986,400
62,080
462,517
395,37
362,064
78,307
2,738,546
(2,514)
726012
643,587
2,252,563
1189013
97546
180,528
443,712
42523
128,027
217,367
15,027,588
42001
109,146
161147
13,178,735
2,319,424
2,708,233
18,206,392

24,932

14,873

766,024
16,520
33126

1,340,835

386,730

FY2021
PROJECTED

502,160
2,660
1840,705
1168,801
69,346
505,261
449,702
307795
84,687
2910591
18410
739,230
541,376
2,352,730
1022587
35183
178,391
307960
18,585
33,423
221468
15,312.152
3240
407
146,492
13,458,644
1995,568
4,357104
19,81,318

50,441

20,000

16,663
23,955
12500

237428

383,708
50,000
1165,812

FY2021
BUDGET

261762
2,784
2071570
986,400
70,317
562,056
482916
422,721
89,978
2,975,581
22,200
73897
652,547
2,753,632
111,509
88,763
191,700
405,205
48,798
163,212
218,000
14,376,628
31000
115000
146,000
14,522,628
2,342,734
3821739
20687101

87000

33000

30,000
16,568
25000
12501

1926,170

468,344
250,000
380,000

FY2022
BUDGET

264,014
2784
2,350,731
1864929
70831
572,838
446,426
351697
86,584
3,127,355
23,898
763,921
649,451
2,755,036
1318,248
86,898
215,700
427997
20974
163,931
217000
16,772,243
5127
150,000
20020
16,973 514
2,319,138
4,663,561
22,956,213

87000

93,000

6,800
20,527
30,000
12500
13,000

1107,845

218000
550,000
275000



Total Donations and Contributions Expense
Total Capital Project Fund City Hall (net of refi)
Restricted for City Hall Project

Total General Fund Capital Outlays

Total Police Grant Expenditures - Restricted
Total Streets Grant Expenditures - Restricted
Total Non-Major Fund Capital Outlays

Total Governmental Fund Outlays

Total Water Fund Capital Outlays

Total Wastewater Fund Capital Outlays

Total Governmental Fund & Enterp. Capital Outlays

Governmental Operating Expend. and Capital Outlays
Total Mayor and Commissioners Expenses
Total Treasurer and Assessors Expenses

Total Administration Expenses

Total Alderman Expense

Total IT Expense

Total Building and License Expense

Total Building and Grounds Expense

Total Communications

Total Police Department Expense

Total Police GF Grant Expenditures

Total 91 Dispatch Expense

Total Beach Patrol Expense

Total Streets and Refuse Expense

Total Refuse Expense (merged with Streets FY 2019)
Total Parking Meter Expense

Total Parking Permit Expense

Total Comfort Stations

Total Parks Expense

Total Recreation and Tennis Expense

Total Donations and Contributions Expense
Total Bandstand Expense

Total Capital Project Fund City Hall (net of refi)
Debt Service

Total General Fund Expenditures

Total Police Grant Fund Expenditures

Total Street Grant Expense - Restricted

Total Operating and Capital Expenditures

Total Water Fund Operating and Capital Expeditures

Total Wastewater Fund Operating and Capital Exp.

Total Governmental & Enterprise Fund

FY2018
DESCRIPTION ACTUAL

2,294,761

2,294,761

41160

233591

202,926
2569
2,366,890
66,804
414,105
522,862
414,703
2,746,229
36,226
875431
627623
1914394
1007553
1080941
104,263
203,449
262,976
161188
108,514

613,037
15,733,683
63,823
122917
13,920,423

1742520
2,219,989

17,882,932

FY2019
ACTUAL

1066,355

1066,355
18,358
72,464

1167177

241562
2799
1727757
66,664
708,572
465421
399,625
.03
2,699,144
am2
691,303
591024
2931160
175,865
95,366
187,208
4039
90,612
166,656
115197
986,400
15,790,472
22,672
10,202
15,923,346

1736238
2537219

18,196,803

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022

FY2020
ACTUAL

2,653,100

2,653,100
404,382
444,665

3,499,147

315,863
2307
1730640
62,080
537380
395,37
1128,088
78,307
2,755,066
30612
726012
643,587
3,593,398
1585,803
97546
180,528
443,712
42,523
217,367
128,027
986,400
15,680,688
42001
109,146
15,831,835

2,723,806
3,149,898

21,705,539

FY2021
PROJECTED
4,083,508

4,083,508
325,000
685,269

5093711

502,160
2,21
1891146
69,346
525,261
449,702
307795
84,687
2,926,254
42,365
751730
541,376
4724159
1406295
35183
178,391
307960
18,585
221468
33,423
1168,801
16,189,459
3240
407
16,335,851

2,320,569
5042,373

23,698,894

FY2021
BUDGET
3227575

3227575
985,000
1287000

5,499,573

261762
2,784
2,164,570
70,317
595,056
482916
452,727
89,978
2991139
47200
To1472
652,547
4,679,802
1639,853
88,763
441,700
785,205
48,798
163,212
218,000
986,400
17,604,201
31000
115000
17,750,201

3327734
5108,739

26,186,674

FY2022
BUDGET

2,413,672

2,413,672

1302500

1010,000

4,726,172

264,014
2784
2437731
70831
665,838
446,426
358,497
86,584
3,147,882
53,898
TI6421
662,451
3,862,881
1537248
86,898
765,700
702,997
20974
163,931
217000
1864929
18,185,915
5127
150,000
18,387,186

3,621,638

5,673,561

27,682,385



General Government
Taxes
1000-1-000-400100
1000-1-000-400250
1000-1-000-400300
1000-1-000-400350
1000-1-000-400400
1000-1-000-400450
1000-1-000-400500
1000-1-000-400600
Total Taxes

Licenses and Permits
1000-1-000-401100
1000-1-000-401150
1000-1-000-401200
1000-1-000-401250
1000-1-000-401275
1000-1-000-401300
1000-1-000-401350
1000-1-000-401400
1000-1-000-410500

Total Licenses and Permits

Parking Revenue
1000-2-000-402100
1000-2-000-402125
1000-2-000-402150
1000-2-000-402175
1000-2-000-402250
1000-2-000-402350
1000-2-000-402400
1000-2-000-402450
1000-2-000-402500
1000-2-000-402550
1000-2-000-402600
1000-2-000-402650
1000-2-000-402700
Total Parking Revenue

Police and Alderman Fines

1000-1-000-404100
1000-3-000-403100

Total Police and Alderman

Interest and Rents

1000-4-000-405450
1000-1-000-406000
1000-1-000-408100
1000-1-000-408120
1000-1-000-408130
1000-1-000-408190
1000-1-000-408210

DESCRIPTION

Property Taxes

Prior Year Encumbrance
Delinquent Taxes
Penalties & Interest
Property Transfer Tax
Construction Tax

Rental Tax

Hotel Tax

Mercantile License

Building Permits & Appeals
Inspection Fees & Permits
Board of Adjustment

Planning Commission Fees
Reinspection Fees

Bld.& Lic.Plan Reviews
Comprehensive Tree Ordinance
Pool Hot Tub Spa Lic. Revenue

Parking Meter Revenue
Parking Cr Cd Revenue
Pay-by Phone Revenue
Parking Cr Cd Charge
T-2 On Line Fees
Parking Deauville Beach
Parking Lot Rental
Parking Meter Fines

Bus Permits

Parking Meter Delinquent Acct.
Parking Permit Sales
Parking Permit Fines
Parking Misc. Revenue

Alderman's Court
Police Fines

Tennis Courts

Cable TV

Interest on Deposits
Rents-Tower
Interest-Transfer Tax
Convention Hall Rental
Int. CD General Fund

FY2018
ACTUAL

1330,653
(1)
4,245
2,358,798
75,059
1140186

4,908,764

436193
819,507

15190
(3,000)

1050
36,765
7880
3,650
1317235

1285,607
1,354,404
1239421
178,709
20,348
80,551
6,300
521,376
219
79,306
710,664
123,295
100
5,610,350

71146
102736
178,882

12140
175,840
46,041
20
6,391
501

FY2019
ACTUAL

1336124
(83)
5462
2,243,054
82,852
1910,805

5578214

540,249
923,763
16,91
(1,000)

1200
31300
7210
3,250
1521883

1034123
1347.227
1509,745
185,152
21833
18,745
6,300
533,716
2000
61106
843,162
136,057

5,759,226

n407
158,078
209,485

10,050
169,693
92,145
8728
104123
2,39

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022
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FY2020
ACTUAL

2,041,549

4135
2,m827
70,560
2,309,685
27391
6,665,147

615,823
961,657
1080

650
36,200
4,260
3,300
1632,970

704,358
2,224,428
1881344
183,005
.27
98,210
6,300
618,552
1600
82,566
937848
183,817
168
6947467

5778
89,045
146,763

11160
177629
25500
69,425

69,491
99,788
20,033

FY2021
PROJECTED

2,010,204

2558
4,200,000
61043
2,136,064
750,000
9,159,869

51642
763,234
8,620
17,300
2800
275
25700
3,900
2,650
1336121

23041
155,987
1458,248

134,661

14,949
90,675
2,700
496,529
180

89,350

696,919

167578

37570
4,965,817

70,000
141,000
21,000

2993
178,203
52,929
4508

67

FY2021
BUDGET

2017000
16000
(200)
3,300
1600000
55000
2,000,000
800,000
6,490,100

600,000
800,000
10,000
6,000
800
34000
6,000
3000
1459,800

605000
2,350,000
1600,000

185,000

15,000
95000
530,000
1500
65000
850,000
160,000
200
6,444,700

60,000
85000
145,000

10,000
170,000
88,000
63,073
52,000
120,000
500

FY2022
BUDGET

2043000
(200)
4000

1600,000

65,000
2,000,000
1000,000

671,800

600,000
750000
1000
12000
8,000
800
34,000
2500
3,300
1421600

675,000
200,000
1800,000

185,000

15000
95000
9,000
575,000
1000
80,000
900,000
170,000
200
6,605.200

60,000
120,000
180,000

5000
170,000
75000
5500
80,000
500



1000-4-000-408300
1000-4-000-408350
1000-4-000-408400
1000-1-000-408420
1000-1-000-409100
1000-1-000-409130
Total Interest and Rents

Refuse Revenue
1000-1-000-408180
1000-2-000-410000
1000-2-000-410100
1000-2-000-410250
1000-2-000-410300
Total Refuse

Contributions

1000-1-000-481100
1000-4-000-481150
1000-3-000-48T1160
1000-3-000-481180
Total Contributions

Miscellaneous Revenue
1000-4-000-405200
1000-2-000-402700
1000-3-000-403200
1000-1-000-409170
1000-1-000-409160
1000-1-000-409180
1000-3-000-409200
1000-1-000-409210
1000-2-000-485100
1000-4-000-405210
Total Miscellaneous Revenue

Grants Gen. Fund Restricted Revenue

1000-2-000-480200
1000-1-000-409150
1000-1-000-48010
1000-1-000-480140
1000-1-000-480160
1000-2-000-480250
1000-2-000-480270
1000-4-000-480415
1000-3-000-480440
1000-1-000-480460
1000-3-000-480485
1000-1-000-480500
1000-3-000-480580
1000-1-000-480600
1000-1-000-480610
1000-4-000-480650

DESCRIPTION

Beach Concessions
Weddings on Beach

Grove Park Rental

Lease of Property

Sale of Property & Supplies
Vending Machines

Refuse Misc. Revenue

Refuse Residential

Refuse Commercial

Yard Waste

Rebate Del Solid Waste Authority

Contributions

Commemorative Tree Donations
Beach Patrol Donations

Police Troop Fund

Recreation Misc. Revenue
Parking Misc. Revenue

Police Gen. Fund Misc. Revenue
Convenience Fee

Insurance Reimbursements
Miscellaneous

Event Revenue Palice

Event Revenue Other

Street Miscellaneous Revenue
Parks Miscellaneous Revenue

Stormwater Outfalls-State Grant
Storm Disaster

Grants - Other

Revenue Sharing Sussex Grant
COVID 19 Grants

Sidewalk Grant

FEMA/DEMA Grant

Lewes Rehoboth Canal Grant
Office of Hwy Safety Grants-DUI
Grants- Other

Palice Pension Allocation
Sussex County Police Grant
DOJ BYRNE Grant

Lake Ave Streetscape

Sliver Lake Evaluation Grant
Parks and Recreation Grant

FY2018
ACTUAL

140,320
14000
945
103,674
23933
173
523,978

el
31381
1365
13,845
817752

2250
21349
m
24,320

640
42,454
647
9569
18,954

2,803

76,067

9077
32,050

924,316

16,668

79,080

7050
337080

5000

FY2019
ACTUAL

187990
12175
1690
109,978
3,383

712,350

761,984
488
1120
10,784
714,376

1750
23168
1149
26057

15,325
6,772
5126

10,363

LYNIN
1887
4402
1438

85,527

1512
25000
97854

28,004
60,000
86,475

5000

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022

FY2020
ACTUAL

165,310
12,350
1000
783
41267
n
810,807

824,740
570
9237
834,547

1720
21450
17,280

1373
41823

170
20,467
16,946
20,238
49775

8,878
2,808

18,272

283,685
30,000

25415

89,386

7050

55

FY2021
PROJECTED
166,463
3,650
250
100,005
995

51763

827,201

187

829072

12,500
5310
17810

24,442
12,475
16076

650
15
2,738

56,396

1328672
30,000
832

390,000
16170

89,706
17921
144465

FY2021
BUDGET

187400
10,000
750
mno
830,000
300
1643133

100
825,000
300
9,000
834,400

2,000

17,280

19,280

38,000
17000

5000
16000

2,000

71000

160,000
30,000

25000
5000
88,000

50,000

FY2022
BUDGET

192,000
10,000
750
112000
1045000

1695750

100
825,000
300
9,000
834,400

2000

17280

18,280

21000

5000
15000
35000

2,000

78,000

160,000
30,000

25000
5000
89,000

50,000



1000-3-000-480670
1000-2-000-480680
Total Grants General Fund Restricted

Restricted Rev. Streets Grant Fund
1050-2-000-400150

Total Restricted Rev. Street Grant Fund

Restricted Rev. Police Grant Fund
1060-3-000-480710

1060-3-000-480720

1060-3-000-480730

Total Restricted Police Grant Revenue

Capital Project Fund City Hall
1070-1-000-490175 (includes $6.8 Million Refi)

Total Revenue City Hall Project

1070-1-130-510000
1070-1-130-511500

1070-1-130-517700
1070-1-130-524200 (paid off WSFS FY2018 , USDA assumed)
1070-1-130-524200
1070-1-130-560000
1070-1-130-565000
1070-1-130-570000
1070-1-130-575000

Total City Hall Project Fund Expenses
Total Governmental Revenue

Governmental Functions
Mayor and Commissioners
1000-1-101-501000
1000-1-101-501900
1000-1-101-502000
1000-1-101-502200
1000-1-101-506200
1000-1-101-506800
1000-1-101-506900
1000-1-101-510000
1000-1-101-511400
1000-1-101-511500
1000-1-101-513200
1000-1-101-515000
1000-1-101-515200
1000-1-101-515500
1000-1-101-516900
1000-1-101-522200

Total Operating Mayor & Commissioners Operating
Total Capital Outlays

Total Mayor and Commissioners Expenses

DESCRIPTION

911 Emergency Grant
Recycling Grant

Municipal Street Aid

EIDE Grant
SALLE Grant
CVC Grant

Revenue City Hall Project
Encumbered for City Hall Project

Legal Services

Other Professional Services
Builder Risk Palicy
Construction Loan Payoff
Interest & Principal
Construction Design
Moving Expenses
Construction City Hall
Trailer Setup and Rental

Salaries

Other Salaries

FICA Expense

Medicare Expense

Printing & Forms
Membership & Publications
Other Supplies

Legal Services

Contractual Services

Other Professional Services
Postage

Travel Expense
Conferences & Training
Advertising

Public Officials Liability
Office Equipment

FY2018
ACTUAL

45347

1,455,668

110,168

110,168

3919
6,655
36109
46,683

6,083,424

34
24,924
312,052
12,835
18,464
7347559
79,286
7785,214
166,841

4,561
285

67

558
3,766
2,609
149,439

2060
4143
1136
5051

28,861
400
202,926

202926

FY2019
ACTUAL

45,347
18,946
380,738

131,568

131,568

4573
4534
37685
46,792

250,620
250,620
178,350

445
7187
660
182,480
14
2100
4,358
1184
2144
25,351
9
241562

24,562
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FY2020
ACTUAL

45347

480,883

129,856

129,856

4,588
6065
38,265
48918

178,774

4,354

266,735
39

L

428
7,265
28,553

315,863

315,863

56

FY2021
PROJECTED
45,347

213413

4,591
6,615
38019
49,225

49,225

4,891
303

n

210
6,750
2,290
454,403
20

7839
25,383

502,160

502,160

FY2021
BUDGET

45,345

394,345

115000

115000

5000
6,000
20,000
31000

146,000

4750
285
285

69

700
14000
2,800
200,000
100
300
500
2500
8,000
26,453
1000
261762

261,762

FY2022
BUDGET

45,345

394,345

128,520

128,520

5000
6,200
39,000
50,200

178,720

4,750
235

69

700
14000
2,800
200,000
100
300
500
25500
8,000
29,000
1000
264014

264,014



DESCRIPTION A A 2 7 AR5

Treasurer

1000-1-102-501000 Salaries 2,386 2,600 2143 24N 2400 2400
1000-1-102-502000 FICA Expense 148 161 133 153 149 149
1000-1-102-502200 Medicare Expense 35 38 3l 36 35 35
1000-1-102-511400 Contractual Services = = = = 200 200
Total Treasurer Operating Expenditures 2,569 2799 2,307 2,660 2,784 2,784
Total Capital Expenditures = = = = = =
Total Treasurer Expenses 2,569 2799 2,307 2,660 2,784 2,784
Administration

1000-1-103-501000 Salaries 564,366 663,920 657,002 675,796 694,309 704,295
1000-1-103-501500 Overtime 2221 562 2,854 = 2,000 2000
1000-1-103-501700 Part-Time Salaries - - 3,246 14,315 14,560 14,560
1000-1-103-501800 Intern Reimbursement (20,642) (30,354) (1.061) - - 8,000
1000-1-103-502000 FICA Expense 33,596 39214 38992 41750 44074 45189
1000-1-103-502200 Medicare Expense 7832 9,253 9.218 9,802 10,308 10,568
1000-1-103-502500 Medical Insurance m233 114,834 117,299 113,634 116,291 114,000
1000-1-103-502700 Dental 2117 2,995 4,845 4,705 6910 4,860
1000-1-103-502900 Disability 6914 9,456 10,936 1248 1,266 1,600
1000-1-103-503300 Life Insurance 4,376 5832 6121 6,374 6,600 6,560
1000-1-103-503500 Pension 20976 24,284 33,829 37235 37000 38,000
1000-1-103-503700 Unemployment 4173 3,878 3745 3617 1200 3,900
1000-1-103-503800 Training Tax 3240 2,661 2940 217 4,320 4,320
1000-1-103-503900 Uniforms = = = 668 1500 1500
1000-1-103-504300 Car Allowance - - - - - -
1000-1-103-504700 Retired Employee Benefits 48,696 51924 59,406 100,682 50942 101,451
1000-1-103-504900 Other Employee Benefits 34k 2906 5062 4,664 4,700 4,700
1000-1-103-506000 Office Supplies 6,169 9,242 8,617 = = =
1000-1-103-506100 Computer & Copier Supplies 4120 - - 4123 12,000 12000
1000-1-103-506200 Printing & Forms 14,003 7403 .24 7132 15,000 15,000
1000-1-103-506800 Memberships & Publications 4518 4Nk 10,283 6,516 12,000 12000
1000-1-103-506900 Other Supplies mn3 10,892 13,751 9,764 8,000 8,000
1000-1-103-510000 Legal Services L 475 43,905 90,210 65992 75000 120,000
1000-1-103-510100 Collection Fees 18949 15,382 1024 14,686 19,000 19,000
1000-1-103-510200 Auditors 136,170 4,300 50,375 42,000 50,000 42,000
1000-1-103-510300 Fees Miscellaneous 2473 1786 1068 100 = =
1000-1-103-510500 Election Expense 1622 2754 2996 1036 3,500 3,500
1000-1-103-510600 Codification 4,042 6,314 927 5000 7500 7500
1000-1-103-510700 Board of Adjustment 37415 27105 30,485 18,000 80,000 40,000
1000-1-103-510710 Legal Services Board of Adjust. = = = 21,000 = 40,000
1000-1-103-510800 Planning Commission 88,850 39,646 28,823 14419 80,000 20,000
1000-1-103-510810 Legal Services Planning Comm. = = = 94,739 = 60,000
1000-1-103-510900 CDP Professional Services - 7987 21,859 45,590 - 39,200
1000-1-103-511000 Engineering = = 1900 1000 25000 5000
1000-1-103-51200 Transfer Tax County Fee 23,615 22431 2218 41,969 16,000 16,000
1000-1-103-51400 Contractual Services 105,004 180,916 85,996 89,353 106,000 106,000
1000-1-103-511500 Other Professional Services 33,548 60,569 63,658 20,140 65,000 75000
1000-1-103-512000 Telephone 77 = = = = =
1000-1-103-512500 Cell Phones 4,878 - - - - -
1000-1-103-513000 Equipment Installation = = = = 500 500
1000-1-103-513200 Postage 16402 40,320 38375 44,209 48,000 48,000
1000-1-103-514500 Other Communication Expense = 4,750 = = = =
1000-1-103-515000 Travel Expense 5309 5140 4,631 - 12,000 12000
1000-1-103-515200 Conferences & Training 9,381 8,023 7331 2576 12,000 12000
1000-1-103-515500 Advertising 37787 16,437 18,819 19,546 30,000 30,000

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022
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1000-1-103-516000
1000-1-103-517300
1000-1-103-517400
1000-1-103-517500
1000-1-103-517700
1000-1-103-518100
1000-1-103-519100
1000-1-103-520700
1000-1-103-522200
1000-1-103-550200
1000-1-103-550300
Total Administration Operating
1000-1-103-990000

Total Administration Operating and Capital Expenses

Alderman
1000-1-104-501000
1000-1-104-502000
1000-1-104-502200
1000-1-104-502700
1000-1-104-502900
1000-1-104-503300
1000-1-104-503500
1000-1-104-503700
1000-1-104-504900
1000-1-104-506000
1000-1-104-506100
1000-1-104-506200
1000-1-104-506500
1000-1-104-506800
1000-1-104-506900
1000-1-104-510100
1000-1-104-5M500
1000-1-104-512000
1000-1-104-513200
1000-1-104-514500
1000-1-104-515200
1000-1-104-516000
1000-1-104-518100
1000-1-104-520700
1000-1-104-522200

Total Alderman Operating Expenses

1000-1-104-990000

Total Alderman Operating and Capital Expenses

Information Technology
1000-1-105-501000
1000-1-105-501500
1000-1-105-502000
1000-1-105-502200
1000-1-105-502500
1000-1-105-502700
1000-1-105-502900
1000-1-105-503300
1000-1-105-503500
1000-1-105-503700

DESCRIPTION

Liability Insurance
Umbrella Insurance
Employee Bonding
Commercial Property Ins.
Building and Contents
Workmen's Compensation
Over/Short Vault Cash
Maintenance Contracts
Office Equipment
Contingency Reserve
Contingency

Capital Expenditures

Salaries

FICA Expense

Medicare Expense

Dental

Disability

Life Insurance

Pension

Unemployment

Other Employee Benefits
Office Supplies

Computer & Copier Supplies
Printing & Forms

Minor Equipment and Supplies
Membership & Publications
Other Supplies

Collection Fees

Other Professional Services
Telephone

Postage

Other Communication Expense
Conferences & Training
Liability Insurance
Workmen's Compensation
Maintenance Contracts
Office Equipment

Total Capital Expenditures

Salaries

Overtime

FICA Expense
Medicare Expense
Medical Insurance
Dental

Disability

Life Insurance
Pension
Unemployment

FY2018
ACTUAL
2901
4,648
1000
6240
1146
5541
1035
58,577
2162
(52,058)
52,058
1490016
876,874
2,366,890

52,853
3977
930
430
810
486
1927
329
163
1026
738

152

66,804

66,804

222,313
1015
18,214
3090
41,851
1274
3168
1458
8,515
57

FY2019
ACTUAL
3162
4,824
1000
8,161
864
1744

187489
2545
(241,206)
241,206
1667570
59,587
1727757

55,694
3442
805
431
895
527
1605
299

1418

66,664

66,664

232,276
312
15,688
3,201
41443
1290
SHT3
1580
8932
829

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022

FY2020

ACTUAL
3330
4,998
1000
10,029
1178
3728
193,320
860
(160,821)
160,821
1705,708
24932
1730640

52,141
3218
753
484
843
486
2,205
238

143

62,080

62,080

204,690
169
12,226
2,859
30,220
1301
2820
1215
10,637
948

58

FY2021

PROJECTED
3,406
4,647
1000
10101
900
3,000
210,067
1597
(75,831)
75,831
1840,705
50,441
1891146

58,228
3595
841
461
859
490
2,624
355

69,346

69,346

228,804
300
14,204
3322
27882
1319
2909
1337
12433
923

FY2021

BUDGET
3330
4,998
1000
10,029
1178
4,800
207000
2500
160,255
2077570
87000
2164570

55,734
3,455
808
500
850
500
1390
400
370

750
200
350
2500

750
250
510
400
600
70,317

70,317

219,156
2040
18,4
3,207

20,144
1200
3,600
1500
9000

500

FY2022

BUDGET
3500
4,998
1000
10101
1000
4,800
207000
2500
297629
2,350,731
87000
2437731

56,975
3532
826
500
900
500
2,650
238
370

750
200
350
500

750
250
540
400
600
70,831

70,831

223,916
750
13,929
3,258
285579
1415
2,850
1250
12,650
1000



1000-1-105-503800
1000-1-105-504300
1000-1-105-504800
1000-1-105-506000
1000-1-105-506100
1000-1-105-506500
1000-1-105-506540
1000-1-105-506550
1000-1-105-506560
1000-1-105-506900
1000-1-106-508600
1000-1-105-508900
1000-1-105-511400
1000-1-105-511500
1000-1-105-512000
1000-1-105-512500
1000-1-106-513200
1000-1-105-515200
1000-1-105-516500
1000-1-105-517700
1000-1-105-518100
1000-1-105-520700
1000-1-105-521000
1000-1-106-522200
1000-1-105-522450

Total IT Operating Expenses

1000-1-105-990000

Total IT Operating Expenses and Capital Outlays

Building & License
1000-1-106-501000
1000-1-106-501500
1000-1-106-501700
1000-1-106-502000
1000-1-106-502200
1000-1-106-502500
1000-1-106-502700
1000-1-106-502900
1000-1-106-503300
1000-1-106-503500
1000-1-106-503700
1000-1-106-503900
1000-1-106-504900
1000-1-106-506000
1000-1-106-506100
1000-1-106-506200
1000-1-106-506500
1000-1-106-506800
1000-1-106-506900
1000-1-106-508900
1000-1-106-509200
1000-1-106-510000
1000-1-106-510100

1000-1-106-510700

1000-1-106-51000

DESCRIPTION

Uniforms

Car Allowance

Other Employee Benefits
Office Supplies

Computer and Copier Supplies
Minor Equipment and Supplies
Server Infrastructure
Desktop Hardware
Software & Licenses

Other Supplies

Small Tools

Vehicle Fuel

Contractual Services

Other Professional Services
Telephone/DSL

Cell Phones

Postage

Conferences & Training
Auto Insurance

Builder Risk Palicy
Workmen's Compensation
Maintenance Contracts
Vehicle Maintenance

Office Equipment

Auto Lease

T Capital Expenditures

Salaries

Overtime

Part-Time Salaries

FICA Expense

Medicare Expense

Medical Insurance

Dental

Disability

Life Insurance

Pension

Unemployment

Uniforms

Other Employee Benefits
Office Supplies

Computer & Copier Supplies
Printing & Forms

Minor Equipment & Supplies
Memberships & Publications
Other Supplies

Vehicle Fuel

oil

Legal Services

Collection Fees

Board of Adjustment
Engineering

FY2018
ACTUAL
51
466
684
14,788

2189
4030

587
43004
350
237
364,841
49,264
414,105

323,485
456
18,490
4210
82,502
1968
4005
2592
5949
2,483
2318

2245

314
587

1576
693

25,654
3,342

FY2019
ACTUAL
182

948
9,501
46,648
a7
14
6,285
1124
01
93117

547758
161,814
709,572

278,353
1245
16,417
3,839

59,484
1720
4,369
2,795
4,590
1656
184
33
1423

1497
313
26
716
59,352
769

81

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022

FY2020
ACTUAL

616

19,397

65
53,333
41856

37

1091
1245

462,517
14,873
537380

231013
1499
15035
3516
35551
1802
4,694
2916

44456
2581

59

FY2021
PROJECTED
144

200

18,000

100
1400
100
58,000
44,000
1786
1245
603
86,000
200

505,261
20,000
525,261

301453
2906
3,81
18,610
4,362
29,682
1961
4,893
2,876
10,120
2161
1161
108

100
1392
1948

350

25
32,881
6,540

FY2021

BUDGET
400
300

3000
45700

300
10,000
8000
50,000
50,000
100
9500
1245
2000
104,450
1000
2000
562,056
33000
535,066

295,365
1425
18,400
4,303
32,881
3,210
2814
2549
6,300
2900
1000
100

3000
2000
2500
1000
T
30000
4500

10,000

FY2022

BUDGET
700
300

2000
10,000
15000

5000

8,000

300
10,000
8,000
58,000
50,000
100
95500
1245
1000
101,000
1000
2,000
96
572,838
93,000
665,838

255,000
10,200
16,442

3,845
29,668
2,200
5100
2920
8500
1800
1000
100
1500
1500
2000
1500
1000
7
35000
4,500

10,000



1000-1-106-511400

1000-1-106-51500

1000-1-106-512000
1000-1-106-512500
1000-1-106-513200
1000-1-106-515000
1000-1-106-515200
1000-1-106-515500
1000-1-106-516000
1000-1-106-516500
1000-1-106-518100

1000-1-106-518500
1000-1-106-520700
1000-1-106-521000
1000-1-106-522200
1000-1-106-522450

Total Building and License Operating Expenses

1000-1-106-990000

Total Building and License Operating and Capital

Communications (separate depart. budget created 2019)

1000-1-107-501000
1000-1-107-501700
1000-1-107-502000
1000-1-107-502200
1000-1-107-502500
1000-1-107-502700
1000-1-107-503700
1000-1-107-506000
1000-1-107-506100
1000-1-107-506200
1000-1-107-506500
1000-1-107-506900
1000-1-107-513200
1000-1-107-515200
1000-1-107-515500
1000-1-107-518100

Total Communications Operating Expense

1000-1-107-990000

Total Communications Operating Expense

Building and Grounds
1000-1-112-501000
1000-1-112-501500
1000-1-112-501700
1000-1-112-502000
1000-1-112-502200
1000-1-112-502500
1000-1-112-502700
1000-1-112-502900
1000-1-112-503300
1000-1-112-503500
1000-1-112-503700
1000-1-112-503900

DESCRIPTION

Contractual Services/Lease
Other Professional Services
Telephone

Cell Phones

Postage

Travel Expense
Conferences & Training
Advertising

Liability Insurance

Auto Insurance

Workmen's Compensation
Electric

Maintenance Contracts
Vehicle Maintenance

Office Equipment

Auto Lease

Capital Outlays

Salaries

Part-Time Salaries

FICA Expense

Medicare Expense

Medical Insurance

Dental

Unemployment

Office Supplies

Computer & Copier Supplies
Printing & Forms

Minor Equipment & Supplies
Other Supplies

Postage

Conferences & Training
Advertising

Workmen's Compensation

Capital Outlays

Salaries

Overtime
Part-Time Salaries
FICA Expense
Medicare Expense
Medical Insurance
Dental

Disability

Life Insurance
Pension
Unemployment
Uniforms

FY2018
ACTUAL

6,185
2500
3,633
2,397
139
970
3904
i
1222
3163
2001
4772
2.2
1483
107

522,862

522,862

70,290
810
68,340
8,404
1965
23013
440
1316
851
2,14
1686

FY2019
ACTUAL

2,655
585

464,368
1053
465421

4774
2,601
608
175

208

62,513
3,304
65,244
7864
1839
16,480
447
950
521
2322
1124
310

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022

FY2020
ACTUAL

590

2991
2518
3550
1358

14
3,748
1827

3550
198
4312
395371

395371

48174
2867
671
8,084
358
269

805
213

1481
1072
2,385

78,307

78,307

58,990
3,804
68,185
7913
1,851
16,442
508
886
486
3,358
1145
968

60

FY2021
PROJECTED

338

642
2052

108
1922
3584
1435
3,594
2023

2,200
100

70
4,304
449,702

449,702

46,831
7830
3,290

769
7462
385
404

100
170
813
84
15,4hk
405
84,687

84,687

66,616
256
45,695
6,783
1586
17210
484
902
582
3920
13
498

FY2021
BUDGET

5000
515
4750
2,500
5000
8,000
2,500
141
3,748
4075
4,200
5000
2,000
1000
4305
482,916

482916

49,692
3,081
7
8,084

1800
2,000
100
1000
2,000
500
1000
20,000

89,978

89,978

62,964
3713
69,108
8,422
1970
16,442
882
960
1033
3,700
1200
500

FY2022
BUDGET

5000
5000

2500
5000
8,000
2,500
1450
3,748
2,00
5000
2,000
1000
9278
446,426

446,426

50,81

3150
731
8,286
500
300
500
100
1000
2,200
1500
1000
14000
2500
86,584

86,584

59,855
3773
69,108
8,230
1925
16,853
495
960
650
3,950
1350
500



1000-1-112-504100
1000-1-112-504900
1000-1-112-506000
1000-1-112-506100
1000-1-112-506200
1000-1-112-506500
1000-1-112-506900
1000-1-112-508400
1000-1-112-508900
1000-1-112-51400
1000-1-112-51500
1000-1-112-512000
1000-1-112-512500
1000-1-112-515000
1000-1-112-516000
1000-1-112-516500
1000-1-112-517500.
1000-1-112-518100
1000-1-112-518500
1000-1-112-519000
1000-1-112-520100
1000-1-112-520300
1000-1-112-520310
1000-1-112-520700
1000-1-112-521000
1000-1-112-522400
1000-1-112-522450

Total Building and Grounds Operating Expenditures

1000-1-112-980000

Total Building and Grounds Operating and Capital

Public Safety

Police
1000-3-108-501000
1000-3-108-501500
1000-3-108-501700
1000-3-108-501900
1000-3-108-502000
1000-3-108-502200
1000-3-108-502500
1000-3-108-502700
1000-3-108-502900
1000-3-108-503300
1000-3-108-503500
1000-3-108-503700
1000-3-108-503900
1000-3-108-504100
1000-3-108-504900
1000-3-108-506000
1000-3-108-506100
1000-3-108-506200
1000-3-108-506300
1000-3-108-506500
1000-3-108-506600

DESCRIPTION

Uniforms P/T

Other Employee Benefits
Office Supplies

Computer & Copier Supplies
Printing & Forms

Minor Equipment & Supplies
Other Supplies

Janitorial Supplies

Vehicle Fuel

Contractual Services

Other Professional Services
Telephone

Cell Phones

Travel Expense

Liability Insurance

Auto Insurance

Commercial Property Ins.
Workmen's Compensation
Electric

Heating Fuel

General Maintenance
Building Maintenance
Building Maintenance Contract
Maintenance Contracts
Vehicle Maintenance
Equipment Rental

Auto Lease

Capital Outlays

Salaries

Overtime

Part-Time Salaries
Other Salaries

FICA Expense

Medicare Expense
Medical Insurance
Dental

Disability

Life Insurance

Pension

Unemployment
Uniforms

Uniforms P/T

Other Employee Benefits
Office Supplies
Computer & Copier Supplies
Printing & Forms

Grants To Be Distributed
Minor Equipment & Supplies
Firing Range Expense

FY2018
ACTUAL

204

2357
166
19,890
351
350

52,903
9992
2319
1536
55,373
4075
1005
180
373,637
41066
414,703

1,320,851
76,882
284,662
101573
23,61
270,778
7707
18,396
1502
173,581
6,988
20,566
2,441
402
630
569
242
6,417
7

FY2019
ACTUAL

200
33
238
1174
16131
13,768
133
2442
5025

1506
1124
6,676
67389
5876
988
37078
7978
559

350,302
48,323
399,625

1337186
79,406
242,578
237N
100,070
23,403
271,790
7659
19,724
1976
166,232
9,029
17,205
4,880
133
2418
248
476
13373
179

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022

FY2020
ACTUAL

90
18,063
9
16,529
351
9777

1581
1,245
9509

62,704

50,576
16,839
32

247
9976
362,064
766,024
1128,088

1312,202
66,460
267083
10,058
98,542
23,046
268,166
8,313
18,394
10,966
206,255
9,851
13,668
4187
35

1410
2,337
2,400
149

61

FY2021
PROJECTED

33
329

8,695
420
14,678
m
358

1618
1195
1467
6,546
52,139
7014

43,000
12,000
96
6,351
307795

307795

1486194
66,399
218,826
98
105,268
24,619
290,772
8,868
18,830
1128
228975
1523
17,600
7500
67
3,263
788

12,045

FY2021
BUDGET

300
45
500
500
29000
600
28,500
350

100
1581
1245
17000
62,000
6,000

74,700
22000
700
300
6,352
422,727
30,000
452,727

1415962
89,217
276,096
35000
110,439
25829
274017
9,823
17800
11600
173,000
12,500
16,742
7534
3,000
6,030
1060
22,278
200

FY2022
BUDGET

300
4
500
500
15,000
600
15,000
350

100
1581
1245
1467
10,000
62,000
6,000

40,000
22000
700
300
6,360
351,697
6,800
368,497

1514563
96,776
276,096
35000
9,191
21875
288,268
8,800
18,500
T,000
220,500
1,000
17903
6,871
3,000
4,250
1260
14,896
200



1000-3-108-506700
1000-3-108-506800
1000-3-108-506850
1000-3-108-506900
1000-3-108-508710
1000-3-108-508800
1000-3-108-508300
1000-3-108-509000
1000-3-108-509200
1000-3-108-510000
1000-3-108-511400
1000-3-108-511500
1000-3-108-512000
1000-3-108-512500
1000-3-108-513000
1000-3-108-513200
1000-3-108-513500
1000-3-108-515000
1000-3-108-515200
1000-3-108-515500
1000-3-108-516000
1000-3-108-516500
1000-3-108-517100
1000-3-108-517300
1000-3-108-517500
1000-3-108-517700
1000-3-108-518100
1000-3-108-520500
1000-3-108-520700
1000-3-108-521000
1000-3-108-522200
1000-3-108-522450

Total Operating Expenditures Police Department

1000-3-108-909420
1000-3-108-930000

Total Police Dept. Operating and Capital Outlays

Police Grants Expense
1000-3-728-506500
1000-3-710-506500
1000-3-71-501000
1000-3-71-502000
1000-3-71-502200
1000-3-715-501000
1000-3-715.-502000
1000-3-715.-502200
1000-3-756-506500
1000-3-727-506500
1000-3-728-506500
1000-3-701-909400
Police Grants Operating Expense

DESCRIPTION

Medical Supplies
Membership & Publications
Troop Expense

Other Supplies

Phato and Fingerprint Supplies
Medical Health Testing
Vehicle Fuel

Diesel Fuel

oil

Legal Services

Contract Services

Other Professional Services
Telephone

Cell Phones

Equipment Installation
Postage

Radios

Travel Expense
Conferences & Training
Advertising

Liability Insurance

Auto Insurance

Police Professional Liability
Umbrella Insurance
Commercial Property Ins.
Building and Contents
Workmen's Compensation
Radio Maintenance
Maintenance Contracts
Vehicle Maintenance
Office Equipment

Auto Lease

Sussex County Grant Expend.
Capital Outlays Police Dept.

DOJ Byrne Grant Equip. & Suppl.
Minor Equip & Supplies EIDE
Salaries EIDE

FICA Expense

Medicare Expense

DUI Salaries

FICA Expense

Medicare Expense

BJA Grant-City Portion

Sleaf Grant Expenses

DOJ Byrne Grant Equip. & Suppl.
Sussex County Grant

FY2018
ACTUAL

25
834
5,598
1037
13,603
25,685

18,314
486
8,319
PALS
350
481
2,602
24,083
50
9,262
1060
30,301
4,063
5,465
1006
98,887
283
T
17,847
93
2,632,784
46,118
67321
2,746,229

7098

7098

FY2019
ACTUAL

300
803
474
903
16,239
28,544

24143

2,000
416
613

1723
22,569

10,128

1230

31059

4,218
T4
756

100,254
74,365

21232

765

2,695,868

3,276
2,699,144

9,564

9,564
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FY2020
ACTUAL

181
553
1494
5,630
501
16,135
25,155
578
39,144
1115

488

624

567
28722
10,656
15,739
34,056
4370
8775
1026
129,505
42,405
9,645
235
37,664
2,738,546
16,520
2,755,066

(2514)

(2514)

62

FY2021
PROJECTED

425
678
607
5076
650
17,307
14,625
800
5722
12,308
1655

178
1080
925
19,678
651
10917
1417
32060
4064
8,839
783
107,768
60,000
10,500
66,361
2,910,591
15,663
2,926,254

18,410

18,410

FY2021
BUDGET

612
575
1500
6,000
828
19,410
25000
300
15,000

7000
6,800
900
1688
6,889
29,095
100
10,656
14,739
34,056
4370
8,775
1026
130,000
54,807
15,900
200
72,228
2975581
15,558
2,991,139

20,000

22,200

FY2022
BUDGET

570
575
1500
6,500
650
16,405
25000
300
16,000

7000
6,800
900
1688
2,370
19,800
900
1,000
14,500
34,000
4,370
8,839
900
130,000
67383
12,000
200
62,256
3127355
4870
16,657
3,147,882

2200
136

32
20,000
1240
290

23,898



1000-3-701-909400

Total General Fund Police Grants

1060-3-705-501000
1060-3-707-506500
1060-3-710-506500
1060-3-711-501000
1060-3-71-502000
1060-3-711-502200
1060-3-740-501000
1060-3-740-506500

Total Police Grant Fund Police Grants

Total Police Grants

91 Dispatching
1000-3-113-501000
1000-3-113-501500
1000-3-113-501700
1000-3-113-502000
1000-3-113-502200
1000-3-113-502500
1000-3-113-502700
1000-3-113-502900
1000-3-113-503300
1000-3-113-503500
1000-3-113-503700
1000-3-113-503900
1000-3-113-504900
1000-3-113-506000
1000-3-113-506100
1000-3-113-506200
1000-3-113-506300
1000-3-113-506500
1000-3-113-506800
1000-3-113-506900
1000-3-113-508800
1000-3-113-512000
1000-3-113-512500
1000-3-113-513200
1000-3-113-513500
1000-3-113-515000
1000-3-113-515200
1000-3-113-515500
1000-3-113-516000
1000-3-113-518100
1000-3-113-520700
1000-3-113-522200

Total 911 Dispatching Operating Expenditures

1000-3-113-990000

Total 911 Dispatching Operating & Capital

Beach Patrol
1000-3-116-501500

DESCRIPTION

Sussex County Grant

Salaries

Minor Equip. & Supplies SALLE
Minor Equip. & Supplies EIDE
EIDE Salaries

FICA Expense

Medicare Expense

Salary CVC

Combat Violent Crimes Supplies

Salaries

Overtime

Part-Time Salaries

FICA Expense

Medicare Expense
Medical Insurance

Dental

Disability

Life Insurance

Pension

Unemployment

Uniforms

Other Employee Benefits
Office Supplies

Computer & Copier Supplies
Printing and Forms
General 91 Grant

Minor Equipment & Supplies
Memberships & Publications
Other Supplies

Medical Health Testing
Telephone

Cell Phones

Postage

Radios

Travel Expense
Conferences & Training
Advertising

Liability Insurance
Workmen's Compensation
Maintenance Contracts
Office Equipment

Capital Outlays

QOvertime

FY2018
ACTUAL

29,128
36,226

4,610
4,065

55,148
63,823
100,049

349,807
7421
35,916
21632

6,319
96,506
3,608
5080
3,848
817
4,106
2493
749
1974

4766
7100
653
809
1415
480

4458
8598
2,350
4
4625
1306
657737
217,694
875,431

246

FY2019
ACTUAL

22,48
312

4194
2,156

16,322
2672
54,384

388,777
85,538
8,295
28,202
6,596
104,431
3,955
5,651
412
8792
3183
2062
258
2053

8,404
481
856
400
684
480

16
4091

4,267
707

2566

1,644

2349

1956

680,906

10,397

691,303

26,235

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022

FY2020
ACTUAL

33126
30,612

7651
2010

32,340
42,001
72613

420,832
82,753
2,009
29,600
6923
12,237
5058
6,064
4,465
1622
3,464
3,759
Ti4
1323

133

4,340
1537
2,700
1866
14,749
1145
726012

726012

30510

63

FY2021
PROJECTED

23,955
42,365

4,904
4442

23035
3247
74,786

44T 744
71830
1048
30,782
7199
119,058
4,899
6,600
4,860
13,834
3,618
1384
150

241
2,208
604
2,760
141
7899
192
739230
12,500
751,730

16,197

FY2021
BUDGET

25000
47200

31000
78,200

460,196
30,000
17759
31,456
7351
19,722
3700
4,800
4,200
7500
4500
2725
100
2,900
160
900
1106
500
900
480
100
500
10,300
6,540
800
2,700
4500
7,650
1530
738,97
12,501
751472

312

FY2022
BUDGET

30,000
53,898

1600
4,200
2500
2500
1184
287
16,000
24000
5127
105,169

460,260
68,000
32,752

7660
19,209
5200
6,600
4,860
13,800
4,500
2100
100
2,600
100
900
1100
500
900
480
100
500
10,000
6,500
800
2,800
2200
7950
1350
763921
12,500
718421

31



1000-3-116-501700
1000-3-116-502000
1000-3-116-502200
1000-3-116-503700
1000-3-116-504100
1000-3-116-504900
1000-3-116-505200
1000-3-116-505400
1000-3-116-506000
1000-3-116-506100
1000-3-116-506200
1000-3-116-506500
1000-3-116-506700
1000-3-116-506800
1000-3-116-506900
1000-3-116-508800
1000-3-116-508900
1000-3-116-510120

1000-3-116-511400

1000-3-116-511500

1000-3-116-512000
1000-3-116-512500

1000-3-116-513000.
1000-3-116-513200

1000-3-116-513500

1000-3-116-515200

1000-3-116-515500

1000-3-116-516000
1000-3-116-518100

1000-3-116-520100
1000-3-116-520300
1000-3-116-521000
1000-3-116-522200

Total Beach Patrol Operating Expenditures

1000-3-116-990000

Total Beach Patrol Operating and Capital

Public Works

Streets and Refuse
1000-2-103-501000
1000-2-109-501500
1000-2-109-501700
1000-2-109-502000
1000-2-109-502200
1000-2-109-502500
1000-2-109-502700
1000-2-109-502900
1000-2-109-503300
1000-2-109-503500
1000-2-109-503700
1000-2-108-503900
1000-2-109-504100
1000-2-109-504300

DESCRIPTION

Part-Time Salaries

FICA Expense

Medicare Expense
Unemployment

Uniforms P/T

Other Employee Benefits
Swimmers Education
Junior Lifeguard Program
Office Supplies

Computer & Copier Supplies
Printing & Forms

Minor Equipment & Supplies
Medical Supplies
Memberships & Publications
Other Supplies

Medical Health Testing
Vehicle Fuel

Beach Patrol Donations Expense
Contractual Services

Other Professional Services
Telephone

Cell Phones

Equipment Installation
Postage

Radio Maintenance
Conferences & Training
Advertising

Liability Insurance
Workmen's Compensation
General Maintenance
Building Maintenance
Vehicle Maintenance

Office Equipment

Capital Outlay

Salaries

Overtime
Part-Time Salaries
FICA Expense
Medicare Expense
Medical Insurance
Dental

Disability

Life Insurance
Pension
Unemployment
Uniforms
Uniforms P/T

Car Allowance

FY2018
ACTUAL

449,342
29,320
6,857
7940
17485

489
14178
3913
1980
4,009
3,699
20,137
360
1198
285
758

2,601
500
2,795
21837
954
1608
206
627623

627623

370,213
2510
40,148
24,908
5,681
91407
3,279
5319
3572
8,693
2793
9,186

FY2019
ACTUAL

418,070
27547
6,443
6975
791
565
4719
762
429
Bn7
1183
1980
3128
3192
169
27090
1092

484
1200

3,054
25,281
294

764

591024

591024

705,943
36,210
176,449
53,595
12534
208,091
7267
9073
7164
314
9,059
17,652
3,357

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022

FY2020
ACTUAL

447492
29,636
6,931
7806
1897
166
4,951
494
494
14,975
4,228
2450
4181
4031
224
22,618

1379

498
748
1479
3222
32,206
1350
498
1759
300
643,587

643,587

124444
35,892
169,991
54,738
12,802

205,069

8,600
8957
6,878
16,659
8,896
27053

64

FY2021
PROJECTED

426,978
27411
6,426
8,200

10,290

1,680
4,661
3,767
2
689

425

3,000
603
3,298
25,807
200
17
300
541,376

541,376

697007
26,877
188,370
53,850
12,594
200132
7286
9732
7103
19,566
8,858
15,930
2632

FY2021
BUDGET

444,820
29,508
6,901
12,000
18,500
250
6,000

1000
500
4500
2,750
4,700
3500
160
20,000

1500
500
500

25

3,000

2,000
100

3222

50,000

1000

1000

2500

1000

652,547

662,547

798,206
45077
194,572
64,347
16,049
219,254
10,709
15073
12,300
18,800
18,100
10,000
4000
1950

FY2022
BUDGET

448,000
29,768
6,962
8,500
32000
300

300
500
14,500
4,500
2,750
4700
3,500
250

3,000
12,000
3,300
36000
1000
1500
2,000
649,451
13,000
662,451

780,560
40,000
192,000
62,779
14,682
19719
8,700
12,000
7500
19,250
9,500
10,000
4,000
1950



1000-2-109-504300
1000-2-109-506000
1000-2-109-506100
1000-2-108-506200
1000-2-109-506500
1000-2-108-506900
1000-2-109-508400
1000-2-109-508600
1000-2-109-508800
1000-2-109-508300
1000-2-109-509000
1000-2-108-509200
1000-2-109-510100
1000-2-109-511000
1000-2-109-511400
1000-2-109-511500
1000-2-109-512000
1000-2-109-512500
1000-2-109-513200
1000-2-109-515200
1000-2-109-515500
1000-2-109-516000
1000-2-109-516500
1000-2-109-517300
1000-2-109-517500
1000-2-109-517700
1000-2-109-518100
1000-2-109-518200
1000-2-109-518500
1000-2-109-518700
1000-2-109-518800
1000-2-109-518900
1000-2-109-513000
1000-2-109-519600
1000-2-109-519800
1000-2-109-520100
1000-2-108-520300
1000-2-109-520400
1000-2-108-520500
1000-2-108-520600
1000-2-108-520700
1000-2-109-520800
1000-2-108-520900
1000-2-109-521000
1000-2-108-522200
1000-2-108-522400
1000-2-109-522450
Total Streets Operating Expense
1000-2-109-390000
Total Streets Operating and Capital
Refuse (merged with Streets)
1000-2-110-501000
1000-2-110-501500
1000-2-110-501700

DESCRIPTION

Other Employee Benefits
Office Supplies

Computer & Copier Supplies
Printing & Forms

Minor Equipment & Supplies
Other Supplies

Janitorial Supplies

Small Tools

Medical , Health, & Application
Vehicle Fuel

Diesel Fuel

oil

Collection Fees
Engineering

Contractual Services

Other Professional Services
Telephone

Cell Phones

Postage

Conferences & Training
Advertising

Liability Insurance

Auto Insurance

Umbrella Insurance
Commercial Property Ins.
Building and Contents Ins.
Workmen's Compensation
Insurance Recovery Expense
Electric

Christmas Lights

Street Sidewalks and Curbs
Streets-Storms

Heating Fuel

Refuse Disposal Charge
Sewer Charge

General Maintenance
Building Maintenance
Snow Removal

Radio Maintenance

Streets Imp.

Maintenance Contracts
Storm Sewer Maintenance
Boardwalk Maintenance
Vehicle Maintenance

Office Equipment
Equipment Rental

Auto Lease

Capital Outlays

Salaries

Overtime
Part-Time Salaries

FY2018
ACTUAL

836

340
54917
627
943
1943
22,006
13,126
824
20,333
6,100
250
2512
2,241

1789
2,702
12,980
1591
2139
661
23,466

29,287
8,158
45,573
274
6,765
1001
14,010
1770
1974
4920
216
18,393
40,893
57043
592

976,909
937485
1914,394

315,677
33,902
74702

FY2019
ACTUAL

2,224
3n
3435
108,31
10,968
1089

25848
36,831
973
15121
227301
254

242
7029
6,416

22,394
1653
2799

297

51520

24,433
20,236
29,273
2,600
5330
143,377
1017
8,807
2961
16,993
310
1934
2013
85,928
28,813
144,151
392
2800
2,303,153
628,007
2931160

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022

FY2020
ACTUAL

3,155
313

8
104,273
14,042
865

nm3
35510
1205
45,381
164,633
13,043

163

302
2,808
6,861
24,986
1716
3439
404
65,287
2,965
20941
17154
29,625
5001
3,316
147985
1022
8,857
2,615
10,243
2,855
3,666
26,253
29,737
132,387
510
28,885
2,252,563
1,340,835
3,593,398

65

FY2021
PROJECTED

317

1041
72922
19019
903
278
8,402
7811
1020
81310
215,267
66,202

400
6,747
7006

26924
1593
3,467

308

51794

18,934

23,954

53,959
2,443
3,004

169,817
1100
21610

17000

335
4000
3679

26000
105,219
3,000
76,144
2,352,730
237429
4,724,159

FY2021
BUDGET

1650
1100
3,000
107500
12,204
1400

16,000
47000
1700
84,024
192,000
67000

50
18,500
4000
6,861
24,986
1716
3439
404
25000

38000
22000
55,000
8,000
9,000
247844
1100
25000
18,000
20,000
4000
1800
20,000
40,000
130,000
1000
3,000
62,917
2,763,632
1926170
4,679,802

FY2022
BUDGET

1650
1100
3,000
107500
12,204
1400
500
16,000
47000
1700
167000
192,000
67000

50
18,000
4,000
7200
27000
1750
3470
404
66,000

25000
22000
55,000
8,000
9,000
180,000
1100
25000
12,000
20,000
4,000
1800
20,000
45000
130,000
1000
3,000
87168
2,755,036
1107845
3,862,881



1000-2-110-502000
1000-2-10-502200
1000-2-110-502500
1000-2-110-502700
1000-2-110-502900
1000-2-110-503300
1000-2-110-503500
1000-2-110-503700
1000-2-110-503300
1000-2-110-504100
1000-2-110-504900
1000-2-110-506200
1000-2-110-508500
1000-2-110-506300
1000-2-110-508400
1000-2-110-509000
1000-2-110-509200
1000-2-110-510100
1000-2-110-51400
1000-2-110-513200
1000-2-110-515500
1000-2-110-516000
1000-2-110-516500
1000-2-110-518100
1000-2-110-519600
1000-2-110-521000
Total Refuse Operating Expense
1000-2-110-390000

Total Refuse Operating and Capital

Parking

1000-2-114-501000
1000-2-114-501500
1000-2-114-501700
1000-2-114-502000
1000-2-114-502200
1000-2-114-502500
1000-2-114-502700
1000-2-114-502900
1000-2-114-503300
1000-2-114-503500
1000-2-114-503700
1000-2-114-503900
1000-2-114-504100
1000-2-114-504900
1000-2-114-506000
1000-2-114-506100
1000-2-114-506200
1000-2-114-506500
1000-2-114-506800
1000-2-114-506900
1000-2-114-508300
1000-2-114-508400
1000-2-114-508500
1000-2-114-508800

DESCRIPTION

FICA Expense

Medicare Expense
Medical Insurance

Dental

Disability

Life Insurance

Pension

Unemployment

Uniforms

Uniforms P/T

Other Employee Benefits
Printing & Forms

Minor Equipment & Supplies
Other Supplies

Janitorial Supplies

Diesel Fuel

oil

Collection Fees
Contractual Services/Recycling
Postage

Advertising

Liability Insurance

Auto Insurance
Workmen's Compensation
Refuse Disposal Charge
Vehicle Maintenance

Capital Outlays

Salaries

Overtime

Part-Time Salaries

FICA Expense

Medicare Expense

Medical Insurance

Dental

Disability

Life Insurance

Pension

Unemployment

Uniforms

Uniforms P/T

Other Employee Benefits
Office Supplies

Computer & Copier Supplies
Printing & Forms

Minor Equipment & Supplies
Memberships & Publications
Other Supplies

Tickets & Permits

Janitorial Supplies

Spare Parts for Parking Meters
Medical, Health, & Applications

FY2018
ACTUAL

24,557
5743
127797
3,868
3,802
3548
3,336
7024
8,631
865
1043
31259
2,650
10,861
406
313
89,194

3,257
8329
23176
169,912
43020
996,272
1,281
1007553

124,246
9,335
230,756
22575
5280
15,967
1274
1873
1458
1725
5435
1580
1850
128
1161
1699
5266
34,978
1176
6426
18
27948

FY2019
ACTUAL

129,455
10,082
237849
23,166
5418
16172
1291
2069
1537
1828
4,844
1298
2025
327
2716
3,396
4078
846
3,562
T4
22051

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022

FY2020
ACTUAL

125,867
1977
247509
23,630
5526
16,790
1371
1958
1262
2,390
5140
1234
2980
1176
1414
1339
76,899
1047
1
12
49,996

66

FY2021
PROJECTED

127248
6,872
202,502
20,612
4,820
24,763
1349
1729
1256
3,701
4,808
1385
2,666
470
1293
943
55,275
285
2,000
3083
29,614
42

FY2021
BUDGET

92,762
12,000
251,808
24,11
5170
16,168
1,350
1956
1577
1700
5,500
1500
3,000
1500
2,000
4500
55,000
535
2,000
8,813
100
30,000

FY2022
BUDGET

128,945
12000
251,806
24,351
5,695
24,221
1360
1960
1m0
3150
5500
1500
3,000

2,000
3,500
55,000
600
2,000
5000
100
30,000
1500



1000-2-T14-508810
1000-2-114-508900
1000-2-114-509200
1000-2-114-510M0
1000-2-114-511500
1000-2-114-512000
1000-2-114-512200
1000-2-114-512500
1000-2-114-512600
1000-2-T14-513000
1000-2-114-513200
1000-2-T14-513500
1000-2-114-514000
1000-2-114-514100
1000-2-114-514200
1000-2-114-515200
1000-2-T14-516500
1000-2-T14-516000
1000-2-T14-516500
1000-2-114-517300
1000-2-114-517500
1000-2-114-517700
1000-2-T14-518100
1000-2-114-520300
1000-2-T14-520610
1000-2-114-520700
1000-2-T14-521000
1000-2-114-522200
1000-2-114-522400
1000-2-114-522450
Total Parking Operating Expense
1000-2-114-990000

Total Parking Operating and Capital

Parking Permits

1000-2-119-501000
1000-2-119-501500
1000-2-119-501700
1000-2-119-502000
1000-2-119-502200
1000-2-119-503700
1000-2-119-504100
1000-2-119-504900
1000-2-119-506000
1000-2-119-506100
1000-2-119-506200
1000-2-119-506500
1000-2-119-506900
1000-2-119-508300
1000-2-119-509100
1000-2-119-509300
1000-2-119-509400
1000-2-119-509700
1000-2-119-511510

1000-2-119-513200

DESCRIPTION

Traffic Painting

Vehicle Fuel

oil

Parkmobile Fees

Other Professional Services
Telephone

Pay-by-phone processing fee
Cell Phones

Ticket Writers - Verizon Chge
Equipment Installation
Postage

Radio Maintenance

Fees Transfers/Interchange
Collection Fees T2 & Auth Dot
Parking Cr Cd Fees
Conferences & Training
Advertising

Liability Insurance

Auto Insurance

Umbrella Insurance
Commercial Property Ins.
Building and Contents Ins.
Workmen's Compensation
Building Maintenance
Deauville Beach Improvements
Maintenance Contracts
Vehicle Maintenance

Office Equipment

Equipment Rental

Auto Lease

Capital Outlays

Salaries

Overtime

Part-Time Salaries

FICA Expense

Medicare Expense
Unemployment

Uniforms P/T

Other Employee Benefits
Office Supplies

Computer & Copier Supplies
Printing & Forms

Minor Equipment & Supplies
Other Supplies

Tickets & Permits

Signage

Informational Map

Parking Permits

P-N-R Subsidized

Pk. Permits-Commission Fees
Postage

FY2018
ACTUAL

7452
3,405
46,589
960
3,623
168,454
1026
4461
4930

8,667
105,163
672
2172
1054
2,202
2,959
540
17153
634
46,198
1317

136
148,888
1080,799
142
1080941

1238

1837

38,307
19,170
2,817

FY2019
ACTUAL

6,426
3,789
39,793
2,424
193,698
4,800
343
9,890
100,778
T2
1068
2,311
2,834
2,283
3,865
4
16,716
192
52,874
1897
945
143,443
1102145
13,720
115,865

928
27784
17
416
459
1696
16
454
900
492

6
1780
210
37388
15,162
3,594

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022

FY2020
ACTUAL

8485
5934
2
51253
7142

218,632

10,81
122196
4,227
2496
3,748
2,367
4,749
560
21480
1222
55,362
1867
70,345
8,692
1189,013
396,790
1585,803

1287
31267
2018
472

1961

168

836
1128

1738

29,184
14,666
3,656

67

FY2021
PROJECTED

8967
3149
67
54130
17,940
172,000

38,025
7000

10,623
85,865
400
4464
2,564
4584
2198
4784
423
15,193
232
53,669
2033

73

14,271
2
1022587
383,708
1406,295

793
20,879
1344
34
390
476

657

7540

FY2021
BUDGET

10,000
5200
100
45000
20,800
218,000

37000
6,000
500
10,000
125,000
150
2,000
2496
3,748
2,367
4,749
560
22000
1000
100
55000
5000
1000
50,000
2057
117,509
468,344
1,639,853

29,829
1849
433
1500
2,000

600

1000

40,000

3,100

FY2022
BUDGET

10,000
5200
100
55,000
8,000
225000

25000
7500
500
1,000
125,000
1000
3,000
2,500
4600
2,200
4790
500
22000
6,400
100
199,000
2,000
1000
8,000
25,560
1319,248
218,000
1537248

32000
1984
464
650
2,000

1000

40,000

3100



1000-2-119-515500
1000-2-119-516000
1000-2-119-518100
1000-2-119-521000
1000-2-119-522210

Total Parking Permit Operating Expense

1000-2-119-390000

Total Parking Permit Operating and Capital

Street Aid Grant Expenditures
1050-2-701-518500
1050-2-701-520100

TOTAL

Culture and Recreation
Comfort Stations
1000-4-M-506500
1000-4-M-508400
1000-4-m-51400
1000-4-M-518500
1000-4-M-520300

Total Comfort Stations Operating Expenses

1000-4-111-990000
Total Comfort Stations

Parks
1000-4-115-501000
1000-4-115-501500
1000-4-115-501700
1000-4-115-502000
1000-4-115-502200
1000-4-115-502500
1000-4-115-502700
1000-4-115-503700
1000-4-115-503900
1000-4-T15-504900
1000-4-T15-506500
1000-4-T15-506800
1000-4-T15-506900
1000-4-115-508400
1000-4-115-508900
1000-4-115-509200
1000-4-T15-5T1000
1000-4-T15-511400
1000-4-T15-511500
1000-4-115-515000
1000-4-115-515200
1000-4-T15-515500
1000-4-115-516000
1000-4-T15-516500
1000-4-T15-517300
1000-4-T15-517500
1000-4-T15-517700
1000-4-T15-518100

DESCRIPTION
Advertising

Liability Insurance
Workmen's Compensation
Vehicle Maintenance

Pk. Permits Equipment

Capital Qutlays

Street Light Electric Expense
General Maintenance Street Aid

Minor Equipment & Supplies
Janitorial Supplies
Contractual Services
Electric

Building Maintenance

Capital Qutlays

Salaries

Overtime

Part-Time Salaries

FICA Expense

Medicare Expense

Medical Insurance

Dental

Unemployment

Uniforms

Other Employee Benefits
Minor Equipment & Supplies
Memberships & Publications
Other Supplies

Janitorial Supplies

Vehicle Fuel

oil

Engineering

Contractual Services

Other Professional Services
Travel Expense
Conferences & Training
Advertising

Liability Insurance

Auto Insurance

Umbrella Insurance
Commercial Property Ins.
Building and Contents Ins.
Workmen's Compensation

FY2018
ACTUAL

482
215
368
3,305
103,083
1200
104,263

122,882
35
122917

19,364
49129
105,861
8218
3,69
186,267
17182
203,449

42,798
T2
18,731
3,764
878
7186
381
807

124,375

925

FY2019
ACTUAL

532
1497
215

95,366

95,366

10,202

10,202

19,472
45140
108,869
7936
16,792
197.209

197209

49,186
149
15,323
3,906
914
1753
430
540

127449
155
1474
354

60

864
4431
7494
801
3,395

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022

FY2020
ACTUAL

552
2,233
419
5440
97546

97546

109,146

109,146

12,200
4121
105,869
8,381
6,807
180,528

180,628

46,519
53
17,656
3,894
910
7738
484
61

5907
1m0
2,809

2131
25
210,403
6,000
212
639
62
1245
4,583
9210
1085
4,596

68

FY2021
PROJECTED

571
1272
438
397
35183

35,183

407

407

42,000
115,000

5891
16,500
178,391
50,000
228,391

61,470
18,754
4,880
104
8,100
461
699
343
3,956
245
1500
830
2
19,950
85,000
23
645
64
1195
4,262
9275

4,565

FY2021
BUDGET

552
5,700
700
1500
88,763

88,763

115000

115000

58,000
106,000
10,000
17700
191,700
250,000
441700

55000
1500
40,000
5,983
1399
7738
150
500
6,000
500
1500

3,000
30,000
115000
6,000
1500
1500
200
62
1245
4583
9,210
1085

5000

FY2022
BUDGET

600
2,300
700
1500
86,898

86,898

115,000
35000
150,000

58,000
130,000
10,000
17700
215,700
550,000
765,700

60,305
1500
40,000
6,312
1476
7932
500
700
500
1,000
500
1500

2,500
30,000
115,000

2,500

1500

1500

64

1245

4,500

9,275

900

5000



1000-4-115-518500
1000-4-T15-518700
1000-4-115-520200
1000-4-115-520700
1000-4-115-521000
1000-4-T15-521100
1000-4-115-521150
1000-4-115-521200
1000-4-115-521400
1000-4-T15-521600
1000-4-115-522450
1000-4-115-910000
Total Parks Operating Expense
1000-4-115-330000
Total Parks
Recreation and Tennis
1000-4-117-501500
1000-4-117-501700
1000-4-117-502000
1000-4-117-502200
1000-4-117-503700
1000-4-117-504900
1000-4-117-506200
1000-4-117-506500
1000-4-117-506900
1000-4-117-511400
1000-4-117-511600
1000-4-117-511700
1000-4-117-512000
1000-4-117-512500
1000-4-117-513500
1000-4-117-515500
1000-4-117-516000
1000-4-117-518100
1000-4-117-518500
1000-4-117-518600
1000-4-117-520910
1000-4-117-521410
Total Recreation & Tennis
1000-4-117-990000

Total Recreation & Tennis (FY2018 included Bandstand Expenses)

Bandstand
1000-4-118-501500
1000-4-118-501700
1000-4-118-502000
1000-4-T18-502200
1000-4-118-503700
1000-4-T18-504900
1000-4-118-506200
1000-4-118-506500
1000-4-118-506900
1000-4-T18-511400
1000-4-T18-511600

DESCRIPTION

Electric

Electric RB His. Soc. Museum
Playground Maintenance
Maintenance Contracts
Vehicle Maintenance

Trees, Pruning & Landscaping
Tree Preservation

Lake Gerar Water Quality Imp..
Parks-Garden
Commemorative Tree Expense
Auto Lease

Parks Plagues Benches

Capital Outlays

Overtime

Part-Time Salaries

FICA Expense

Medicare Expense
Unemployment

Other Employee Benefits
Printing & Forms

Minor Equipment & Supplies
Other Supplies
Contractual Services
Bandstand Programs
Bandstand Expenses
Telephone

Cell Phones

Radios & Pagers
Advertising

Liability Insurance
Workmen's Compensation
Electric

Comm Charge Station
Anna Hazzard Museum
Tennis Court Maintenance

Recreation Capital Outlay

Overtime

Part-Time Salaries

FICA Expense

Medicare Expense
Unemployment

Other Employee Benefits
Printing & Forms

Minor Equipment and Supplies
Other Supplies
Contractual Services
Bandstand Programs

CITY OF REHOBOTH BEACH ANNUAL

FY2018
ACTUAL

8,549
3,968
375
23075
7040
2,396

(150)
262,976

262976

821
54,430
3423
800
982

1757
160
27762
63,174
21815
284
530

161188

161188

BUDGET 2021-

FY2019
ACTUAL

3,498
329
150
1180
54,785
7000
16,312
2,400

317405
86,506
40391

4l
45,213
2,826

3568

3225

21
1988
301

473
59,988
30,524
90,512

7829
485
Ti4
126

76,898

2022

FY2020
ACTUAL

8,345

8,000
137
59,465
7000
16,817
3500
9,486

443,712

443,712

406
31,204
1936
453
553
250
2582
50
1916

241
2,230
306

396

42,523

42,523

15515
962
225
303

205

84,393

69

FY2021
PROJECTED

7500

1295
29,500
15,000

914

4,000

4,989

5,574

307960
1165812
1463,772

14060
872
204
251

247
807
290
4l
2390
19,585

19,585

17749
1100
258
320

367

FY2021
BUDGET

9,000

10,000
2,000
40,000
15,000
16,000
4000
5000
5,550
405,205
380,000
785,205

500
33,362
2,099
491
975

165

2,000
100
241

4400

400

400

48,798

48,798

16918
1049
245

100,000

FY2022
BUDGET

9,000
10,000
10,000

2,000
33000
15,000
16,000

3500
17000

6,288

427997
275000
702,997

14,058
872
204
250

165

20974

20974

17,256
1070
250
300

100,000



1000-4-118-511700

1000-4-118-512500
1000-4-118-515500
1000-4-118-516000
1000-4-118-518100

Total Bandstand Operating Expenses

1000-4-118-990000

Total Bandstand Expenses (FY2019 Separated from Tennis

and Recreation)

Contributions

1000-1-120-515700
1000-1-120-515800
1000-1-120-550310
1000-2-120-518500
1000-2-120-5501M0
1000-4-120-518500
Total Contributions

Debt Service
1000-1-125-524200
Total Debt Service

Water Fund
3000-5-000-430100
3000-5-000-430150
3000-5-000-430200
3000-5-000-430400
3000-5-000-430450
3000-5-000-430550
3000-5-000-430600
3000-5-000-480300
3000-5-000-408200
3000-5-000-430250
3000-5-000-430300
3000-5-000-481100
Total Water Revenue

Total Restricted Water Revenue
3000-5-000-430400
3000-5-000-408200
3000-5-000-430250
3000-5-000-430300

Total Water Revenue Restricted

Total Water Fund Revenue less Restricted

Water Fund Expenses
3000-5-518-501000
3000-5-518-501500
3000-5-518-501700
3000-5-518-501900
3000-5-518-502000
3000-5-518-502022

DESCRIPTION

Bandstand Expenses

Cell Phones

Advertising

Liability Insurance
Workmen's Compensation

Capital Qutlays

RBHS Support

Promote Central Business Dist.
Main Street

Electric Fire Company

Fire Company Donation
Library Support

Interest & Principal on Proj. Ln

Metered Water I/T

Metered Water 0/T

Dewey Beach Water

Meter Installations

Water Service Connections
Water Miscellaneous Revenue
Water Penalties

Grant Revenue

CD Interest Water. Cap.
Water Cap 0/T

Water Cap I/T

Donations

Restricted for Capital

Meter Installations

CD Interest Water Cap.
Water Cap 0/T

Water Cap I/T

Restricted for Capital

Salaries

Overtime

Salaries Part-time
FICA Expense
Medicare Expense

FY2018
ACTUAL

24,685
21785
1142
61902
15,000
109,514

613,037

613,037
655,386
118,714
610,623
124,174
18,806
58,543
3,956

1069
169,000
14,500

2,764,711

124174
1069
159,000
14,500

298,743
2,466,028

362992
18,840

23,663
5,380

FY2019
ACTUAL

29723

23
115,197

115,197

24,065
53527
634
63,430
15,000
166,656

986,400

986,400
638,286
1133,365
569,694
38,824
16,140
52,398
3.6

4,860
30,000
1,500

2,498,678

38,824
4,860
30,000
1,500

85,184
2,413,494

400,656
26712

25,487
5,961

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022

FY2020
ACTUAL

26,369

55
128,027

128,027

43,363
52,748
806
105,450
15,000
217,367

986,400

986,400
1001320
1810,491
577516
47039
10123
64,250
41
6,508
4413
18,000
18,000

3,601481

47039
4413
18,000
18,000

127152
3474329

430,489
37105

27903
6,526

70

FY2021
PROJECTED

13,582

47
33,423

33,423

28,109
62,596
764
100,000
30,000
221469

1168901

1168,901
119,554
2,458,063
656,436
39,722
9933
35375
4,886
22,742
1638
27000
6,000

4,453,339

39,722
1638
27000
6,000

34,638
4,418,701

486,950
33,496

30,846
7231

FY2021
BUDGET

35000

163,212

163,212

28000

60,000
100,000
30,000
218000

986,400

986,400
1,270,935
2,243,561

539,929

90,000
14,049
47764

3,443

32,500
47000
25000

20,000
82,500

4476681

90,000
47000
25000
20,000

182,000
4,294,681

454,829
24790

29,699
6,946

FY2022
BUDGET

35000

55
163,331

163,831

27000

60,000
100,000
30,000
217000

1736.929

1736929
1,280,000
2,200,000

1150,000

45000
8,500
25000
1000

3,000
18,000
18,000

4,748,500

3,000
18,000
18,000

39,000
4,709,500

440,045
34,331

29,449
6,887



3000-5-518-502500
3000-5-518-502700
3000-5-518-502900
3000-5-518-503300
3000-5-518-503500
3000-5-518-503700
3000-5-518-503900
3000-5-518-504000
3000-5-518-504300
3000-5-518-504900
3000-5-518-506100
3000-5-518-506200
3000-5-518-506500
3000-5-518-506800
3000-5-518-506900
3000-5-518-508100
3000-5-518-508200
3000-5-518-508400
3000-5-518-508600
3000-5-518-508800
3000-5-518-508900
3000-5-518-509000
3000-5-518-509200
3000-5-518-510000
3000-5-518-511000

3000-5-518-571400

3000-5-518-511500

3000-5-518-512000
3000-5-518-512500
3000-5-518-513200
3000-5-518-515200
3000-5-518-515500
3000-5-518-516000
3000-5-518-516500
3000-5-518-517300

3000-5-518-517500

3000-5-518-517700

3000-5-518-518100

3000-5-518-518500
3000-5-518-513000
3000-5-518-520100
3000-5-518-520200
3000-5-518-520300
3000-5-518-520700
3000-5-518-521000
3000-5-518-521500

3000-5-518-522200
3000-5-518-522400
3000-5-518-522450
3000-5-518-522800
3000-5-518-523000
3000-5-518-523200
3000-5-518-523300
3000-5-518-523400

DESCRIPTION

Medical Insurance

Dental

Disability

Life Insurance

Pension

Unemployment

Uniforms

OPEB Expense

Car Allowance

Other Employee Benefits
Office Supplies

Printing and Forms

Minor Equipment & Supplies
Membership & Publications
Other Supplies

Chemicals

Laboratory Supplies & Testing
Janitorial Supplies

Small Tools

Medical & Health Testing
Vehicle Fuel

Diesel Fuel

0il

Legal Services

Engineering

Contractual Services

Other Professional Services
Telephone

Cell Phones

Postage

Conferences & Training
Advertising

Liability Insurance

Auto Insurance

Umbrella Insurance
Commercial Property
Building and Contents
Workmen's Compensation
Electric

Heating Fuel

General Maintenance
SCADA Maintenance
Building Maintenance
Maintenance Contracts
Vehicle Maintenance

Utility Patching

Office Equipment
Equipment Rental

Auto Lease

Chemical Pumps New & Repair
Meters New & Repair
Connections New & Repair
Sensus Water Meter Equipment
Hydrants & Valves

FY2018
ACTUAL

73,659
2871
5519
3329
9,749
2288
7998

1199
415
936
4,987
488
343
n370
2637

4316

9,685
463
357
118,944
623
10,405
2485
3126
3,769
625
2,594
8,166
12,295
16,534
2331
21538
101571
629

51185

87706
1540
108,560
170

71622
98,003
2,367
2,081

FY2019
ACTUAL

73,134
2,818
4490
3,024
7074
3,145
8,382
15,054
1248
1959
6,226
1548
1613
56,553
2500
2
4000
9,810
n2
273
82,676
530
17953

60
1978
1000
242
7239
9,825

16,633
1764
22,758
101,503
1070
140,818

89,575
15,419
42,510

239
2,862
74,220
74,662
98
4706

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022

FY2020
ACTUAL

91132
3533
6,618
3902
16,506
2,515
7005
15,562
1555
685
17115
718
600
102,31
8,000
T2
6,000
315
10,885
1239
168
132,744
Ti6
3,632

93
3,339
231
30M
7492
10179
20428
2,396
33,565
978m
839
447750
3502
235
35463
10,641
115,846
9929
54,006
3,000
78,575
72922
23,593
4753

FY2021
PROJECTED

85,423
3,345
6,599
3,661
21108
2,845
1479

17000

300
2,200
460
373
95
900

58,000

7790
100
327

7582
367
180

109,7m

300
2,000
250
3022
9159
9,468
20581
1827
29,118
93,000
3150
225,692
49,841
500
57000
798
24,466
300
37616
5750
85,000
75000
15,000
4,500

FY2021
BUDGET

91133
4025
5740
3,498
8,900
1500
9,000
17500
1950
450
2,200
500
40,000
2,000
800
67000
8,000
250
300
12,000
2,000
400
2,500
TI0,000
500
54,167

3,000
7500
1000
2939
7492
10179
20428
2,396
39,000
TI0,000
2,000
200,000
50,000
7000
125,000
18,000
100,000
700
10,000
37,685
5000
85000
70,000
15000
4500

FY2022
BUDGET

83124
3,800
6,650
3720
21430
2900
9,000
17500
1950
450
2200
500
20,000
2,000
800
105,000
8,000
250
6,000
300
12,000
2,000
400
2,500
148,000
500
20,000

1000
7500
1000
3,100
9,200
10,000
20,600
2,000
35000
110,000
2,000
200,000
90,000
15,000
100,000
18,000
100,000
700
5000
70,314
5000
85,000
70000
15,000
4,500



3000-5-518-524300
3000-5-518-524300
3000-5-518-526000
3000-5-518-527000

Total Water Fund Operating Expenses

3000-5-518-990000

Total Water Fund Operating and Capital

Wastewater Fund
Revenue
4000-6-000-408175
4000-6-000-408220
4000-6-000-440000
4000-6-000-440150
4000-6-000-440205
4000-6-000-440210
4000-6-000-440215
4000-6-000-440220
4000-6-000-440450
4000-6-000-440500
4000-6-000-440525
4000-6-000-440575
4000-6-000-440705
4000-6-000-440710
4000-6-000-480200
4000-6-000-480300
4000-6-000-498000
Total Wastewater Revenue

Wastewater Revenue Restricted
4000-6-000-408175
4000-6-000-408220
4000-6-000-440500
4000-6-000-440525

Total Restricted

Total Wastewater Revenue Unrestricted

Wastewater Fund Expenses
4000-6-613-501000
4000-6-619-501500
4000-6-619-502000
4000-6-619-502200
4000-6-619-502500
4000-6-619-502700
4000-6-619-502900
4000-6-619-503300
4000-6-619-503500
4000-6-613-503700
4000-6-619-503900
4000-6-619-504000
4000-6-619-504300
4000-6-619-504900
4000-6-613-506000
4000-6-619-506100

DESCRIPTION

Interest Lynch Well

Principal Lynch Well
Depreciation

Compensated Absence Balances

Water Capital Outlay

Interest on Deposits

Sewer Impact CD Interest
Metered Sewer

Sewer Surcharge

North Shores Sewer

Dewey Beach Sewer

Henlopen Acres Sewer

County Sewer

Sewer Connections & Inspection
Sewer Impact P& Component
Sewer Impact Fees

Sewer Penalties

Outfall Project Dewey Beach
Outfalls Project Henlopen Acres
Surface Water Planning Grant
Grant Asset Mgt Program
Capial Contributions

Interest on Deposits

Sewer Impact P & | Component
Sewer Impact CD Interest
Sewer Impact Fees

Salaries

Overtime

FICA Expense

Medicare Expense
Medical Insurance
Dental

Disability

Life Insurance

Pension

Unemployment
Uniforms

OPEB Expense

Car Allowance

Other Employee Benefits
Office Supplies
Computer & Copier Supplies

FY2018
ACTUAL

85,569
258,397
(21616)
1701370
41150
1742,520

36
1288
1135951
325933
972,257
96,536
1650
5543
42,310
3,436
504,312
56,035

93,643
3,238,929

36
1288
42,310
43,634

3195295

627,605
51583
40,318
9,430
172,391
4,560

9,556
5370
19,506
3,890
13,142

an
502

FY2019
ACTUAL

78,307
268,631
(1979)
1717880
18,358
1736238

2

5,856
1237692
145,990
785,543
126,930
1600
6,242
54,206
3320

100,000

2,467,381

2
5,856
54,206
60,064

2407317

626,262
60,357
43,453

10,163
126,596
3,262
9,116
5090
16,946
3,676
13,548
25,652
443
552

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022

FY2020
ACTUAL

70,839
272959
891
2,319,424
404,382
2,723,806

160
51078
2,187070
647,823
281979
912,795
132,593
1350
5570
57917
3076

73,606

4,355,017

160
5570
57917

63,647

4,291,370

557979
38,617
34,830
8,146
162,616
4724
6,188
4,382
19,613
LYY
184
26518
1315
249

72

FY2021
PROJECTED

63,167
28371
100,000
1995,569
325,000
2,320,569

1657
1973
2,628,008
193,483
1160,381
167000
2,050
1400
17,654
2486

34,295

942,463

5,142,850

1657
1973
1400
17,654
22,684

5,120,166

621,564
46,494
39,450
9,226
7317
4,788
8,396
5751
33,493
4,041
16,473

142
643

FY2021
BUDGET

63,168
283,710
100,000

2,342,734
985,000
3327734

57000
1250
3,038,653
265,000
804,440
T12410
1,206
1580
5903
53,995
3,686

4,355,133

57000

59,898
116,898

4,238,236

621045
63,506
42,442
9,926
179,509
1872
9,440
5498
18,000
4,800
16,750
1950
100

1100

FY2022
BUDGET

58,597
288.341

2,318,138
1302500
3,621,638

3,000
30,000
2,551,000
285,000
915,000
145,000
1590
5903
30,000
100

956,100

4,922,693

3,000
5903
30,000
30,000
68,903

4,853,790

614,250
40,000
40,564
9,487
160,488
5500
8,500
5700
32,800
4,800
18,750

100
1100



4000-6-619-506200
4000-6-619-506500
4000-6-619-506800
4000-6-619-506900
4000-6-619-508100
4000-6-619-508200
4000-6-619-508400
4000-6-619-508800
4000-6-619-508600
4000-6-619-508900
4000-6-619-509000
4000-6-619-509200
4000-6-613-510000
4000-6-613-511000
4000-6-613-511100
4000-6-619-571400
4000-6-619-511500
4000-6-619-512000
4000-6-619-512500
4000-6-619-513000
4000-6-619-513200
4000-6-619-513500
4000-6-619-514500
4000-6-619-515000
4000-6-619-515200
4000-6-619-515500
4000-6-619-516000
4000-6-619-516500
4000-6-619-517300
4000-6-619-517500
4000-6-619-517700
4000-6-619-518100
4000-6-619-518500
4000-6-619-518710
4000-6-619-518800
4000-6-619-519000
4000-6-619-520100
4000-6-619-520200
4000-6-619-520300
4000-6-619-520700
4000-6-619-521000
4000-6-619-521210
4000-6-619-522200
4000-6-619-522400
4000-6-619-522450
4000-6-619-522600
4000-6-619-523210
4000-6-619-524230
4000-6-619-524250
4000-6-613-524270
4000-6-619-526000
4000-6-613-524275
4000-6-619-526100
4000-6-619-527000

DESCRIPTION

Printing and Forms

Minor Equipment & Supplies
Memberships & Publications
Other Supplies

Chemicals

Laboratory Supplies & Equip
Janitorial Supplies

Medical, Health Applications
Small Tools

Vehicle Fuel

Diesel Fuel

0il

Legal Services

Engineering

Sussex County - Sludge
Contractual Services

Other Professional Services
Telephone

Cell Phones

Equipment Installation
Postage

Radios

Other Communication Expense
Travel Expense
Conferences & Training
Advertising

Liability Insurance

Auto Insurance

Umbrella Insurance
Commercial Property Insurance
Building and Contents Ins.
Workmen's Compensation
Electric

Main Pumping Station Electric
Other Pumping Stations
Heating Fuel

General Maintenance

SCADA Maintenance

Building Maintenance
Maintenance Contracts
Vehicle Maintenance

Sludge Disposal Vehicle Rep.
Office Equipment
Equipment Rental

Auto Lease

Land Rental Sludge

Sewer Connections

Interest & Principal Schoolvue
Interest & Principal Outfall
Sussex County Principal
Depreciation

Construction Period Interest
Sewer Reserve Fund
Compensated Absences Balances

FY2018
ACTUAL

14007
180

54
210916
42,324
476
944
5,631
7782
m

40,321
14,636
7808
3,647
4,365

6,692

370

178
20,622
9472
767
1038
192
37,364
266,497
8,816
15,950
181,274
1125
12,980
12,583
2967

38,250
2,378
57425

232,781
19,998

FY2019
ACTUAL

275
18,581
3943

208,619
38,562
328

9323
12,336
608

40,695
39,809
7173

2278
2908
25,363
10,082
795
1349
144
43373
276,488
1224
9,869
162433
4,965
13,291
24930
37503
24

460
38,958
3588
57428
458,745

(44,930)
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FY2020
ACTUAL

210
14,088
828
85
202,891
42,288
549

8,616
1941
564

66,687
25900
8,424

756

4008
2503
3314
1,231
834
1659
192
43,999
225,784
6,725
1702
392,966
3,648
17784
10979
14,408
889
3237
73,760
46,750
5200
57428
468,437

5799

73

FY2021
PROJECTED

15,132
bhk4
83
216,513
42,618
61

176
5225
8,227
121
125,000
3,000
126

4,291
50
178

1952
325
448
10,789
70
1674
18,441
38,086
203,891
7354
13,580
212,843
8,000
1851
12,542
927
30,883
725

671
18,727
46,750
36,263
57428
2,204,418

30,000

FY2021
BUDGET

15,200
1000
400
205,000
44100
600

9,500
20,000
500
1000
95000
30,000
400

5000
2,000
4,688

7500
1000
3314
1,231
834
1659
192
56,000
250,000
8,800
14000
3500
245,000
10,000
2,000
20,500
15,000
32000
1000
750
33,930
46,750
3,000
57428
1,255,226

30,000

FY2022
BUDGET

20,000
1000
400
220,000
46,100
600

95500
20,000
500
1000
145,000
20,000
400

10,000
2,000
2,700

7500
1000
5000
1,300
800
1700
19,000
47000
250,000
8,800
14,000
3500
234000
36,500
35000
205500
15000
30,000
1000
3,000
62,126
46,750
5000
57428
2,276,418

30,000



— FY2018 FY2019 FY2020 FY2021 FY2021 FY2022

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET BUDGET
4000-6-619-550300 Contingency = = = = 265,000 =
Total Wastewater Operating Expenses 2,219,989 2,464,755 2,708,233 4,357,104 3,821,739 4,663,561
4000-6-619-390000 Capital Outlays = 72,464 441,665 685,269 1287000 1010,000
Total Wastewater Operating and Capital Wastewater Dept. 2,219,989 2537219 3,149,898 5042373 5,108,739 5,673,561

Wastewater Capital Project (restricted)

4000-6-000-440150 Wastewater Surcharge 533,089 540,265 = = = =
4010-6-000-473700 Outfall Dewey Beach - - - - - -
4010-6-000-473800 Outfall Henlopen Acres = = = = = =
4010-6-000-490175 Loan Proceeds DNREC - - - - - -
Total 533,089 540,265 = = = =

Wastewater Capital Fund Outlays (restricted)

4010-6-620-524240 Construction Period Interest - 669,352 - - - -
4010-6-620-510000 Legal 16,906 184 = = = =
4010-6-620-990000 Capital Outlays 741,667 18,624,31 - - - -
Total 758,573 19,293,847 = = = =




LINE # DEPARTMENT

1
2
3
4
5
6
1
8
9

Administration
Administration

Account # 10-103

Building & Grounds
Building & Grounds
Building & Grounds
Building & Grounds

Account # 10-112

Comfort Stations
Comfort Stations

Account #10-11

Streets & Refuse
Streets & Refuse
Streets & Refuse
Streets & Refuse
Streets & Refuse
Streets & Refuse
Streets & Refuse
Streets & Refuse
Streets & Refuse
Streets & Refuse
Streets & Refuse
Streets & Refuse
Streets & Refuse
Streets & Refuse
Streets & Refuse
Streets & Refuse
Streets & Refuse
Streets & Refuse
Streets & Refuse
Streets & Refuse
Streets & Refuse

Account # 10-109

Beach Patrol
Beach Patrol

Account # 10-116

PROJECT/EQUIPMENT

Alterations to City Hall Reception Desk
City Hall Third Floor Fit-out

Total Administration

Manlift

Lighthouse Structural Assessment/Repairs
Convention Center Chairs

Convention Center Audio/Visual

Total Building & Grounds

Delaware Avenue Restroom Expansion
Baltimore Avenue Restroom/BP Headquarters Expansion

Total Comfort Stations

City-wide Paving

Storm Sewer Assessment and Repairs

Electric Vehicle for Boardwalk

Stormwater Basin #40 Design/Construction (Kent/Cookman/Sussex)
Roof for City Garage

Polaris Vehicle

Replacement Tractor

Skid Steer

Leaf Vacuum

Concrete Pad at Recycle Yard

Replacement Trash Truck (M-4)

Electric Vehicle Charging Stations

State Rd/Grove St Pedestrian Crosswalk

Stormwater Utility Feasibility Study

Roll-off Truck

LED Retrofit Project (Center Island/Boardwalk/Sidewalk)
Baltimore and Wilmington Avenue Streetscape (Design and construct)
Snow Plow for Loader

Boardwalk Restoration

Bayard Ave Stormwater Improvements (Construction Phase | & I1)
Street Sweeper - Brush Type

Total Streets/Refuse Department

Polaris Emergency Vehicle
Public Announcement (P.A.) System

Total Beach Patrol

2022
$87,000

$87,000

$6,800

$6,800

$430,000
$120,000

$550,000

$450,000
$50,000
$40,000
$50,000
$21,780
$13.3M
$78,000
$90,000
$69,194
$15,500
$125,000
$30,000
$50,000
$25,000

$1,107,845

$13,000

$13,000
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CITY OF REHOBOTH BEACH

2022 CAPITAL BUDGET

(APRIL 1, 2021 - MARCH 31, 2022)

2023

$97,000

$97,000

$10,000

$10,000

TBD

$450,000
$200,000

$830,000

$170,000
$205,000
$300,000
$14,000
TBD
$315,000
$230,000

$2,714,000

$10,000

$10,000

75

2024

$100,000
$30,000
$T12,000

$242,000

$450,000
$200,000

$600,000

$14,000
$80,000

$170,000

$80,000
$4,000,000

TBD
$610,000

$6,204,000

2025

$450,000
$200,000

$170,000
$190,000

TBD

$1,010,000

2026

$450,000
$200,000

$650,000



LINE # DEPARTMENT

46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
n
72
73
T4
75
76
i
8
I
80
81
82
83
84
85
86
87
88
89
90
9
92
93
94
95
96
97
98
99

Parking
Parking

Account # 10-114

911 Dispatch
911 Dispatch

Account # 10-113

Police
Police
Police

Account # 10-108

Wastewater
Wastewater
Wastewater
Wastewater
Wastewater
Wastewater
Wastewater
Wastewater
Wastewater
Wastewater

Account # 40-619

Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water

Account # 30-518

Account # 10-105

PROJECT/EQUIPMENT 1177
Luke Cosmo Parking Pay Stations (Phase I11) $218,000
Virtual Parking Permit Solution

Total Parking Department $218,000
Radio Replacement $12,500
Desktop Computers (911 FUNDS) -
Total 911 Dispatch Center $12,500
Portable Radios $15,657
Equipment for New Police Vehicle $4,870
Equipment Trailer

Total Rehoboth Beach Police Department $20,527
Pump Station Rehabilitation $135,000
Sewer Vacuum Truck $420,000
Sewer Line Assessment and Rehabilitation Program $400,000
Portable Generator - Hickman Street $27,000
Pump Replacements $28,000
Air Compressor

Replacement Golf Cart

Storage Shed for Equipment

Forklift

Phase IV Wastewater Treatment Plant Upgrades (Capital Budget)

Total Wastewater Department $1,010,000
Water Meter Replacements $500,000
Pipe Assessment and Rehabilitation $250,000
Dump Truck Replacement (#39) $115,000
Backhoe Replacement (#38) $150,000
Well 3A Rehab - Chemical Regeneration/Scrubbing (Lynch well) $150,000
2nd Street Tower Power & Controls Renewal $67,500
Lincoln Street Water Tower SCADA and Controls Replacement $60,000
Pole Barn for Equipment $10,000
Well 2R Rehab

Well 8 Rehab

Lynch Plant High Lift and Transfer Pump Improvements

Filter Media Replacement

Replacement Utility Truck (#34)

Total Water Department $1,302,500
Computer Lifecycle Replacements $33,000
Fiber Connection - Boardwalk Cameras $30,000
Lynch Well Hardware Refresh $15,000
Video Surveillance - Water/Wastewater/City Garage $15,000
Fleet Vehicle (Ford Explorer Pooled Vehicle)

Total Information Technology $93,000

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022

2023 2024 2025

$30,000
$30,000 - -
$15000
- $15,000 -
$16,520
$25,000
$25,000 $16,520 -
$135,000 $135,000 $135,000
$400,000 $400,000 $400,000
$30,000 $30,000 $30,000
$24,000
$10,000
TBD
TBD
$6,000000  $6,000,000
$599,000  $6,565000  $6,565,000
$500,000 $500,000 $500,000
$250,000 $250,000 $250,000
$67,500
$142,000
$19,000 $30,000
$250,000
$141,000 $142,000
$140,000
TBD
$978,500 $117M000  $1,032,000
$33,000 $33,000
TBD
$33,000 $33,000 -

76

2026

$400,000

$30,000

$430,000

$500,000
$250,000

$750,000



LINE # DEPARTMENT

100
101
102
103
104
105
106
107
108
109
10
m
2
3
4
15
16
n
8
9
120
121
122
123
124
125
126
127
128

Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation

Account # 10-115

Sussex Cty Grant

Account # 10-701

PROJECT/EQUIPMENT

Lake Gerar Tot Lot ADA Enhancements
Lake Gerar Accretion Restoration Project
Park Master Planning (Lake Gerar)
Bayard Ave Landscaping

Deauville Beach Tennis Court Maintenance

Total Parks & Recreation Department

Sussex County Grant Expenditure

Total Sussex County Grant Expenditure

Total Administration
Total Building & Grounds
Total Comfort Stations
Total Streets/Refuse
Total Beach Patrol

Total Parking

Total Dispatch 911

Total Police

Total Wastewater

Total Water

Total IT

Total Parks & Recreation
Total Sussex County Grant Expenditure

2022
$275,000

$275,000

$30,000

$30,000

$87,000
$6,800
$550,000
$1,107,845
$13,000
$218,000
$12,500
$20,527
$1010,000
$1302,500
$93,000
$275,000
$30,000

Annual Totals ~ $4,726,172
General Fund Total ~ $2,413,672
Enterprise Fund Total ~ $2,312,500

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022

2023

$53,000
$61,000
$100,000
$28,000

$242,000

$97,000
$10,000
$2,714,000
$10,000
$30,000
$25,000
$599,000
$978,500
$33,000
$242,000

$4,738,500
$3,161,000
$1,577,500

77

2024

TBD

$242,000

$6,204,000

$15,000
$16,520
$6,565,000
$117,000
$33,000

$14,246,520
$6,510,520
$7,736,000

2025

$1010,000

$6,565,000
$1032,000

$8,607,000
$1,010,000
$7,597,000

$650,000

$430,000
$750,000

$1,830,000
$650,000
$1,180,000



Line1

LOESY 26
ELEVATION 5

Line 6
Manlift
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Line 13
Delaware Ave Restroom
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Line 14

Baltimore Ave Restroom
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Line 18
City-wide Paving

Line 19
Storm Sewer Assessment
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Line 20
Electric Vehicle for Boardwalk

Line 21
Stormwater Basin #40
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Line 22
Roof for City Garage

Line 23
Polaris Vehicle
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Line 24
Replacement Tractor

Line 25
Skid Steer
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Line 26
Leaf Vacuum

Line 27
Concrete Pad at Recycle Yard
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Line 28
Replacement Trash Truck

Line 29
Electric Vehicle Charging Stations
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Line 30
State Road Ped Crossing

Line 31
Stormwater Utility Feasibility Study
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Line 42
Polaris Emergency Vehicle

Line 47
Luke Cosmo Pay Stations

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022 87



Line 57
Portable Radio_Police and Dispatch

|

MOTOROLA *

Line 58
Equipment for New Police Vehicle

CITY OF REHOBOTH BEACH ANNUAL BUDGET 2021-2022 88



Line 63
Pump Station Rehab

Line 64
Sewer Vacuum Truck
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Line 65
Sewer Line Assessment and Repairs
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Line 66
Portable Generator
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Line 67
Pump Replacement

Line 76
Water Meter Replacement
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Line 77
Pipe Assessment and Rehab_Water

Line 78
Dump Truck Replacement
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Line79
Backhoe Replacement

Line 80
Well 3A Rehab
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Line 82
Water Tower SCADA
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Line 83
Pole Barn for Equipment
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Line 92
Computer Lifecycle

Line 93
Fiber Connection for Cameras
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Line 94
Lynch Well Hardware

Line 95
Video Surveillance_Garage
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Line 100
Lake Gerar Tot Lot ADA Enhancements
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GLOSSARY

- The method of accounting that recognizes the timing of events and transactions in the
period when they occur, regardless of the timing of the related cash flows.

Balanced Budget - A budget in which estimated revenues equal estimated expenditures.

- Timing of recognition for financial purposes (when the effects of transactions should
be recognized in financial statements).

Budgetary Basis - Method used to determine when revenues and expenditures are recognized for budgetary
reporting.

- One of two types of activities reported in Government-wide financial statements.
The activities of the City’s Water and Wastewater Departments are reported as Business-type activities.
Calendar Year - The twelve months beginning on January 1and ending on December 3.

- A financial plan for major expenditures, including buildings,
infrastructure and equipment that have a useful life beyond a single accounting period.

Cash Basis of Accounting - Basis of accounting that recognizes transactions or events when related cash
amounts are received or disbursed.

- The payment of principal and interest on borrowed funds.

Depreciation - An accounting method for allocating the cost of a physical assets over their useful life
or expected useful life. The City of Rehoboth depreciates assets on a straight-line basis with expense
recognized evenly throughout the estimated life of the asset.

- An amount of money committed for the payment of goods and services not yet received.

Enterprise Fund - A subcategory of the Proprietary Fund type where fees for goods or services are the
primary sources of revenue. The City of Rehoboth’s major Enterprise Funds are the Water and Wastewater
Fund.

- An actual payment by check, inter-fund transfer, or by recordation of an amount due for goods
received or services rendered.

Fiscal Year (FY) - Any period of twelve consecutive months designated as the budget year. The City of
Rehoboth Beach's fiscal year begins on April 1and ends on March 31.

- An asset with a useful life beyond a single accounting period.

Franchise Fee - Charges levied, usually against a corporation or individual, in return for granting a privilege
or permitting the use of public property. The City of Rehoboth currently receives franchise fees from
Comcast for operating cable services within the City.
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- A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial
resources, together with all related liabilities and residual equities of balances and changes therein, which
are segregated for specific activities or attaining certain objectives in accordance with special regulations,
restrictions, or limitations.

Fund Financial Statements - Basic financial statements presented for governmental, proprietary and fund
categories, in contrast to government-wide financial statements.

- There are three major categories of funds. Governmental Funds, Proprietary Funds and
Fiduciary Funds. Enterprise Funds are a subcategory of a Proprietary Fund. The City of Rehoboth Beach has
the following Governmental fund types, including the General fund, Police Grant fund, Municipal Street Aid
fund and the Capital Projects fund. The City’s Proprietary Fund include its three Enterprise Funds including
the Water Fund, the Wastewater Fund, and the Wastewater Capital Project Fund.

Fund Balance - The net position of a governmental fund (difference between assets, liabilities, deferred
outflows of resources and deferred inflows of resources).

- Conventions, rules, and procedures that together serve
as the norm for the fair presentation of financial statements.

Governmental Accounting Standards Board (GASB) - The ultimate authoritative accounting and financial
reporting standard-setting body for United States state and local governments.

- One of five governmental fund types. All state and local governments are required to have a
General Fund. The General Fund serves as the chief operating fund of a government.

General Obligation Bonds (GOB) - Debt that the City has pledged is full faith and credit to repay. All of the
City of Rehoboth Beach debt is GOB debt, including the debt of the Water and Wastewater Funds.

- Funds generally used to account for tax-supported activities. There are five types of
governmental funds: the general fund, special revenue funds, debt service funds, capital project funds and
permanent funds. The City of Rehoboth has a general fund, two special revenue funds and a capital project
fund.

Government-wide financial statements - Financial statements that incorporate all of a governments
governmental and business-type, as well as its nonfiduciary component units. There are two basic
government-wide statements: the statement of net position and the statement of activities.

-Transactions in which one governmental entity transfers cash or other items of value (or incurs a
liability for) to another governmental entity, an individual, or an organization as a means of sharing program
costs, subsidizing other governments or entities, or otherwise reallocating resources to the recipients.

Major Fund - Governmental fund or Enterprise fund reported in a separate column on the government-wide
financial statements.

- Types of balances (and related charges) reported in a given set of financial statements
(economic resources or current financial resources) . Measurement focus determines what is recognized in
the financial statements, while basis of accounting determines when recognition takes place.

Modified Accrual Basis - Basis of accounting used in conjunction with the current financial resources
measurement focus that modifies the accrual basis of accounting in two separate ways: (1) revenues are not
recognized until they are earned, measurable and available and (2) expenditures are recognized in the period
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in which governments in general normally liquidate the related liability rather than when the liability is first
incurred (if earlier). To recognize revenue under the accrual basis of accounting the revenue only has to be
earned. In governmental accounting, any portion that is not earned, measurable and available cannot be
classified as revenue but as a deferred inflow of resources (reported on the balance sheet).

- Consist of (1) benefits (such as death benefits, life insurance,
disability, and long-term care) that are paid in the period after employment and that are provided separately
from a pension plan, as well as (2) postemployment health care benefits paid the in the period after
employment, regardless of the manner in which they are provided. OPEB does not include termination
benefits or termination payments for sick leave.

Operating Budget - The portion of the City's budget that provides resources for the day-to-day operations of
the city.

- Expenditures that include salary costs for employees, including overtime expenses and
associated fringe benefits.

Proprietary Fund - One of the three major classes of funds: 1) Governmental 2) Proprietary and 3) Fiduciary.
The Enterprise Funds (Water and Wastewater) of the City are a type of Proprietary Fund.

- Audit to meet the needs of all federal grantor agencies and performed in accordance with the
Single Audit Act of 1984 (as amended) and Office of Management and Budget (OMB) Uniform Guidance. The
City is required to have a Single Audit performed when it receives Federal Funding in excess of $750,000.

Yellow Book - Term commonly used to describe the Governmental Accountability Office’s publication
Governmental Auditing Standards, the source of Generally Accepted Government Auditing Standards (GAGAS).
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